BUSINESS CASE FOR GCC IN INDIA
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INDUCTUS’ GCC

Why Should
Businesses
Consider Global
Capability Centers ?

GCCs

modern business strategies, providing

have become integral to
a wide range of benefits that drive
operational efficiency, innovation, and
competitive advantage. As companies
seek to optimize their operations and
their

expand global

the

footprint,
understanding multifaceted
advantages of GCCs is essential. This
comprehensive guide explores why
GCCs are crucial, with a focus on why
India stands out as a premier location
and why Inductus is the ideal partner

to leverage these benefits.

How Do (GCCs)
Enhance Cost

GCCs offer substantial cost savings
and scalability advantages, critical for
businesses operating in a global
market. According to a 2023 Deloitte
report, companies leveraging GCCs
can achieve cost reductions of up to

40% compared to onshore operations.
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This is achieved through:

e Operational Efficiency: Streamlined
processes and economies of scale.

* Flexible Resource Management:
Ability to scale operations up or
down based on business needs.

* Lower Overhead Costs: Reduced

infrastructure and labour costs.





















