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EXECUTIVE SUMMARY

This whitepaper provides a deep dive into India’s Global Capability Centers
(GCCs), underpinned by a blend of survey findings, expert analyses, and
research on the transformational role GCCs play for mid-sized global
corporations. While traditionally cost-saving outposts,

GCCs in India have matured into high-impact centers of innovation and
growth. Through SME-driven insights and data from cross-industry
surveys, this paper outlines the strategic advantages, operational
resilience, and innovation pathways that India’s GCCs offer to mid-sized
companies eager to scale efficiently beyond financial constraints.

T
Overview:

The evolution of Global Capability
Centers (GCCs) in India has been
nothing short of remarkable, marking a
shift from traditional support and cost-
efficiency roles to sophisticated
centers of innovation and strategic
business functions. Over the past two
decades, India has become a pivotal
hub for GCCs globally, with more than
1,800 centers established across major Ag
industries, transforming the country

development (R&D), digital
transformation, artificial intelligence,
and strategic decision-making.This
shift is not merely incremental but
signifies a robust paradigm where
India’s GCCs are now integrated
deeply into the core strategies of
global corporations.

mid-sized  companies face
heightened global competition, the

into a nucleus for high-value corporate
functions.

While the earliest GCCs in India
focused on back-office support, today’s
centers operate as dynamic entities
engaged in advanced research and

allure of India’'s GCC landscape—built
on access to vast talent pools, state-
of-the-art digital infrastructure, and
a pro-business regulatory
environment—presents an unmatched
opportunity  to  scale  beyond
traditional boundaries.


























































