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KEY TRENDS
AND UPDATES
IN GGCS
GLOBALLY

Talent Crunch

» GCCs are grappling with a significant talent gap,
particularly in digital transformation roles like AI/ML,

cloud computing, and cybersecurity.

e« Demand for AI/ML professionals has surged by 25%
globally in 2024, with India and the Philippines leading
the demand spike. Companies are increasingly investing
in upskilling initiatives and partnerships with academic
institutions to fill this gap.

Shift Towards Tier-2 Cities

A noticeable trend in 2024 is the movement of GCC
operations to Tier-2 cities for cost optimization and
access to untapped talent pools.

o In India, cities like Coimbatore, Vizag, and Jaipur have
seen a 40% growth in new GCC establishments due to:
o Lower operational costs (~20 - 25% lower than Tier-1
cities).
o Improved infrastructure and connectivity.
o Availability of skilled professionals closer to their
hometowns.

« Similarly, this shift can be seen on a global scale as cities
like Davao in the Philippines and Debrecen in Hungary
are gaining attention from global firms for the same
reasons.
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STRATEGIC SHIFTS &
EMERGING MARKETS

Strategic Shifts

 Companies are moving away from traditional cost-
saving models to positioning GCCs as Innovation
Hubs/Centre of Excellence focusing on:
o Al-driven operations.
o Cloud-native architecture for scalability.
o Adoption of sustainability practices to align with
ESG goals.

e Hybrid operational models combining in-house and
remote work setups are being widely adopted to
attract and retain global talent.

Emerging Markets

e Vietnam: Fast emerging as an alternative to India and China for GCCs, driven by:
o Rapid digital transformation.
o Favorable business policies and low labor costs but lacks the talent pool, which
is largely responsible for success of GCC framework.

» Eastern Europe: Countries like Poland, Romania, and Hungary continue to attract
GCCs due to their proximity to Western Europe, competitive labor costs, and
technical talent but lacks the scalability.

o Latin America: Nations like Mexico and Colombia are gaining prominence,
leveraging geographical proximity to the U.S. market and a bilingual workforce.

Innovations in GCCs
e Adoption of AI/ML and RPA (Robotic Process Automation) has driven operational
efficiency in 75% of leading GCCs.

e Increased focus on cloud technology adoption, enabling GCCs to scale digital
transformation projects for their parent companies.

 ESG (Environmental, Social, and Governance) compliance and sustainability are

shaping GCC operations, with companies embedding carbon-neutral goals into
their infrastructure and operational strategies.
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TRENDS

GCC Growth

+ Expansion in GCCs: Recent industry reports indicate a 15% YoY growth in the
number of GCCs globally, driven by investments in technology, talent development,

and innovation hubs.

» Technology Adoption

o 67% of GCCs are actively deploying AI /ML technologies to optimize operations,
especially in areas like predictive analytics, process automation, and customer
experience.

o Cloud Technologies: Over 80% of GCCs globally are shifting workloads to cloud-
native platforms, enabling greater scalability and cost-efficiency.

o Sustainability Practices: Nearly 40% of GCCs have started integrating ESG
initiatives into their operations, with renewable energy adoption and carbon
tracking being key focus areas.

Industry-Academia Alliances

e Companies are showing a sharp inclination
towards the need of partnering with colleges &
universities to address skill gaps and tap the
promising resources at the initial stage, itself.
A steep 30% growth in academia-industry
partnership reported in 2024.

Mid-Sized Aspirational Organizations

» Mid-sized enterprises are emerging as key
players in the GCC space, with their share in
GCC setups rising to 40% in 2024 (Source - India
Briefing) and the trend is expected to further
gain momentum in the year 2025.

» These organizations leverage GCCs for scaling
operations, particularly in Al development,
financial analytics, and customer engagement
platforms.
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POLICY UPDATI

At the 27th Bengaluru Tech Summit, Karnataka Chief
Minister Siddaramaiah unveiled the first of its kind Global
Capability Centres (GCC) Policy and the Nipuna Karnataka
programme, aiming to establish three innovation districts
in Bengaluru, Mysuru, and Belagavi. The policy seeks to
attract 500 new GCCs by 2029, creating 350,000 jobs and
generating $50 billion in economic output. The skilling
initiative plans to train 100,000 individuals in advanced
technologies, reinforcing Karnataka's position as a global
innovation hub.

“Mid-Market GCCs Are Key Growth Drivers for Telangana’s
IT Exports”, Says IT Minister D. Sridhar Babu at T-Hub’s
GCC Innovation Summit. He emphasized Hyderabad’s
strong talent in Al, data analytics, and cloud computing, as
well as supportive government policies.

Uttar Pradesh is finalizing its Global Capability Centres
(GCC) Policy 2024, aiming to attract over 1,000 GCCs and
create more than 500,000 jobs. The policy offers fiscal
incentives, including 100% stamp duty exemption and
payroll subsidies, to encourage investment in technology
parks and Special Economic Zones.

Maharashtra is also actively developing a dedicated GCC policy
to attract investments in this rapidly growing sector. They have
engaged with industry stakeholders, including existing and
prospective GCCs, to understand their needs and expectations.
The state aims to leverage its advantages in data connectivity,
reliable power supply, and a high density of data centres to
position itself as a prime destination for GCCs. Currently, Pune
and Mumbai host approximately 12-14% of India's GCCs, ranking
third after Bengaluru and the National Capital Region (NCR).
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Philippines

o Special Economic Zones: New

SEZ policies provide 10-year tax
holidays and export incentives to
GCCs.

Remote Work Framework:
Flexible remote-work regulations
have increased the Philippines’
competitiveness for GCCs,
particularly in BPO and IT
services.

Eastern Europe

o Subsidies and Grants: Countries

like Romania and Poland now
offer 20%-30% subsidies for GCC
operations focused on IT, fintech,
and cybersecurity.

Talent Attraction: Governments
are easing visa processes for
skilled workers to bolster GCC
expansion.

Latin America:

o Regulatory Frameworks: Mexico

and Brazil have introduced
favorable frameworks for
technology-driven GCCs,
reducing setup costs by up to
15%.

Free Trade Agreements: Mexico's
proximity to the US-Mexico-
Canada Agreement (USMCA) has
positioned it as a strategic GCC
hub.
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EMERGING GGG LOGATIONS

Noida, Uttar Pradesh (India):

o Noida has emerged as a promising GCC location due to:
o Proximity to Noida International Airport, enabling seamless
global connectivity.
o Aggressive government incentives, including tax holidays and
land subsidies.
o Availability of a cost-effective talent pool with a focus on IT
and engineering roles.

Bhopal, Madhya Pradesh (India):

o Bhopal is fast emerging as a GCC destination thanks to:

o Strategic location in central India, providing connectivity to
major metropolitan hubs.

o State incentives such as capital investment subsidies, land
allocation at concessional rates, and tax reimbursements.

o Affordable workforce with a focus on engineering, IT, and
management graduates from institutions like MANIT and
ITFM.

Vizag (Visakhapatnam), Andhra Pradesh (India):

e Vizag is positioning itself as a tech and innovation hub with:

o Port-driven infrastructure, making it a gateway to
international markets.

o IT special economic zones (SEZs) that offer tax breaks and
infrastructure support.

o Growing talent pool with a focus on IT, engineering, and
digital skills, supported by universities like Andhra University
and GITAM.

Nashik, Maharashtra (India):

e Nashik has gained traction as an emerging GCC hub due to:
o Proximity to Mumbai and Pune, ensuring access to global
clients and ecosystems.
o Lower operational costs compared to established metro
cities.
o Thriving educational institutions producing skilled talent in
IT, analytics, and manufacturing sectors.
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EMERGING GGG LOGATIONS

Vietnam

Vietnam is rapidly gaining traction as a GCC hub
due to low labor costs (30%-50% lower than
China) and improved tech infrastructure. Cities
like Ho Chi Minh City and Da Nang are becoming
hotspots.

Mexico

Mexico’s nearshore advantage for North American
companies and a growing bilingual workforce make
it an attractive GCC destination.

Davao, Philippines:

Davao offers affordable operational costs (~20%
lower than Metro Manila) and a growing tech talent
pool.

Debrecen

Debrecen is positioning itself as a GCC hub with
robust IT infrastructure, government incentives,

and a steady supply of engineering graduates.
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INDUSTRY ANNOUNGEMENTS

New GCC Launches

o Sun Life Global Solutions (SLGS), a leading
Global Capability Centre of Sun Life, has
partnered with IIT Indore to foster innovation in
the insurance sector.

o TransUnion has announced the expansion of its
Global Capability Centre (GCC) in Pune, India,

with a new 59,307 sq. ft. facility at Panchshil @»‘1

Business Park
has recently inaugurated a new delivery center
in Hyderabad, India.

o Zeiss, the German optics and optoelectronics
company, has inaugurated a Global Capability
Centre (GCC) in Bengaluru, India.

o Morgan Stanley has inaugurated a new Global
Capacity Centre in Mumbai, housed in a 1-
million-square-foot office within Commerz III,
Goregaon.

Key Highlights:

e Total investment in transformative technologies within GCCs globally
exceeded $10 billion in 2024, a 20% increase compared to 2023.

» Al and cloud technology are the top investment areas, accounting for
nearly 60% of all GCC tech funding this year.

» Cybersecurity advancements are prioritized due to a sharp rise in global
cyberattacks (up 15% YoY), particularly targeting cloud operations.

e In 2024, Global Capability Centers (GCCs) in India have significantly

increased their focus on generative Al (GenAl), with nearly 70% investing in
this technology to enhance operations and customer experiences.
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GGG FOGUS: VERTICALS

Tech and IT

e Innovations in AI/ML:

o GCCs are driving enterprise-wide Al adoption, with 75% of tech GCCs
implementing Al-powered analytics for decision-making and operational
efficiency.

o Notable Use Case: TCS GCC developed a predictive maintenance system using Al,
saving global manufacturing clients millions annually in downtime costs.

e Cloud Computing:

o Over 80% of GCCs globally have transitioned to cloud-native architectures,
enabling real-time data processing and scalability for enterprise applications.

o Companies like Microsoft and Google are leveraging GCCs for R&D in multi-
cloud environments.

e IoT Development:

o GCCs have become the backbone for IoT innovation, with 50% of IoT projects

globally being supported by GCC teams.

Example: Cisco’s GCC in Bengaluru developed IoT platforms for supply chain

optimization.

BFSI (Banking, Financial Services, and Insurance)

o Fintech Advancements:

o GCCs are driving breakthroughs in real-time payment processing, with
platforms like UPI in India being enhanced by GCC-based teams for global
banking adoption.

o Al-powered risk assessment tools developed in BFSI GCCs are reducing default
rates by 30%-40%, enabling better credit modeling.

* Regtech Developments:

o Compliance automation is a growing area, with GCCs creating Al-based solutions
to streamline regulatory reporting across multiple jurisdictions.

The GCC News Digest 10



Healthcare and Pharma

e Clinical Research:

o GCCs are pivotal in accelerating clinical trials
by deploying Al for patient recruitment and
data analysis, reducing trial times by 20%-30%.

o Example: Multiple GCC in Singapore utilizes big
data to predict patient outcomes and
streamline drug development during R&D.

» Digital Health Solutions:

o GCCs are leading innovation in telehealth,
enabling global deployment of remote
monitoring tools.

o Example: Another GCC in Bangalore launched a
digital health platform that integrates wearable
health data for real-time diagnosis.

Retail and CPG

+ Hyper-Personalized Consumer Experiences:
o GCCs are using Al and analytics to enable real-time personalization in customer
experiences, driving 15%-20% increases in customer engagement.
o Example: GCCs in Bengaluru are developing Al tools to predict consumer
preferences based on real-time data.

e Supply Chain Optimization:
o GCCs are playing a critical role in developing loT-enabled supply chain solutions
to improve efficiency and transparency.
o Example: A GCC in Warsaw introduced blockchain-based supply chain tracking for
food safety.

Key Highlights:

e Tech and IT GCCs are pushing the envelope in Al IoT, and cloud computing, making them
integral to enterprise innovation.

e BFSI GCCs are transforming financial operations through fintech and regtech, reducing costs
and improving compliance.

o Healthcare GCCs are accelerating clinical research and scaling telehealth, contributing to
improved patient outcomes.

o Retail GCCs are enabling hyper-personalization and supply chain innovation, enhancing
customer satisfaction and operational transparency.
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REGIONAL SPOTLIGHTS

ASITIA-PACIFIC

India

» India remains the largest hub for GCCs globally, hosting over 1,800 GCCs, with
Hyderabad and Bengaluru leading in tech-driven innovation.

» A surge in Tier-2 cities like Coimbatore and Noida is notable due to cost advantages
(20%-30% lower) and increasing government support.

» Indian GCCs are heavily focused on AI, cloud technologies, and sustainability, with
major firms like TCS, Infosys, and Microsoft expanding their operations.

Philippines

o The Philippines is a leader in BPO-driven GCCs, with new setups focusing on
customer service automation and back-office operations.

» Cities like Davao and Cebu are attracting attention due to lower costs and a young,
English-speaking workforce.

» Policies promoting hybrid work models have made the Philippines more competitive
in retaining global clients

Vietnam

» Vietnam is emerging as an alternative to India for GCCs, with cities like Ho Chi Minh
City and Hanoi providing competitive costs and government incentives.
» Investments in digital infrastructure have led to a 30% increase in IT-focused GCCs,

particularly in fintech and Al
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EUROPE

Eastern Europe as a GCC Hub

e Poland and Romania are the fastest-growing GCC locations in Europe, with growth
rates exceeding 15% YoY.

« These countries offer a cost advantage (30%-50% lower) compared to Western
Europe, coupled with a highly skilled IT workforce.

» Cities like Krakow (Poland) and Cluj-Napoca (Romania) are hubs for fintech,
cybersecurity, and cloud computing GCCs.

» Government Subsidies: These countries provide attractive grants and tax reliefs for
IT and tech GCCs, further enhancing their appeal.

AMERICA

Mexico

» Mexico is gaining traction as a nearshore GCC hub for North American businesses
due to its proximity and bilingual talent.

 Cities like Monterrey and Guadalajara are emerging hotspots for fintech and supply
chain-focused GCCs.

e« The USMCA agreement has been instrumental in boosting investments in GCCs
serving North America.

Brazil:

» Brazil's focus on tech development has positioned it as a leader in Latin America’s
GCC landscape.

* New GCCs in Sao Paulo and Rio de Janeiro are focusing on AI and cloud
infrastructure, supported by government policies aimed at boosting the tech sector.
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MIDDLE EAST AND AFRICA

UAE

 The UAE is leveraging its position as a global business hub to attract high-value
GCCs in fintech, logistics, and Al

» Cities like Dubai and Abu Dhabi offer cutting-edge infrastructure and favorable
business regulations.

o Sustainability-focused GCCs are on the rise, with companies like Siemens

establishing operations aligned with ESG goals.

South Africa

e South Africa is emerging as a GCC hub due to its bilingual workforce, competitive
costs, and time zone alignment with Europe.

» Cape Town is particularly noted for tech-driven GCCs, while Johannesburg is a
growing center for finance and healthcare-focused GCCs.

Key Takeaways:

» Asia-Pacific continues to dominate the GCC space, with India, the Philippines, and
Vietnam leading the way.

» Eastern Europe is becoming a preferred hub for tech and fintech GCCs due to its
skilled workforce and cost competitiveness.

« Latin America, especially Mexico and Brazil, is emerging as a key nearshore
alternative for North American companies.

e The UAE and South Africa are the frontrunners in the Middle East and Africa,
driven by infrastructure development and strategic positioning
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TALENT & WORKFORGE INSIGHTS

Talent Strategies, Attrition Rates, and
Addressing Skill Shortages

Talent Strategies

¢ GCCs are increasingly focusing on global
talent pools and distributed workforce
models to overcome local skill shortages.

e Over 60% of GCCs globally are partnering
with academic institutions and ed-tech
platforms to develop industry-specific skills.

+ Companies are offering competitive benefits
such as flexible work policies, career
development programs, and ESOPs to attract
and retain top talent.

Attrition Rates [}

o Attrition rates in GCCs have risen to ' S
18%-22% in 2024, particularly in IT and tech
roles, as global demand for digital skills
surges.

e Leading strategies to combat attrition
include:

o Upskilling programs: Over 70% of GCCs
now offer Al-driven skill mapping and
training modules.

o Employee engagement initiatives:

Focusing on career progression and
workplace flexibility.

Addressing Skill Shortages:

» GCCs are leveraging Al-powered talent analytics to identify and predict workforce
gaps.

» Investment in gig economy workers and contract-based staffing has increased by
30%, particularly for short-term IT and analytics projects.

e Cross-border hiring initiatives: For example, GCCs in India are hiring remote
professionals from Eastern Europe and Latin America.
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Workplace Innovation

Hybrid Work Models:

» Adoption of hybrid work models has become mainstream, with 90% of GCCs offering
flexible work options.

» Benefits of hybrid models include a 15%-20% improvement in employee satisfaction
and significant cost savings on infrastructure.

DEI (Diversity, Equity, Employee Well-

Inclusion) Initiatives Being

 GCCs are making diversity a e Over 50% of GCCs globally

priority, with 60% adopting
policies focused on gender
equity, neurodiversity, and
inclusivity.

Example: Accenture GCC in
India has pledged to achieve

now have dedicated mental
health  programs, offering
resources such as counseling
and wellness workshops.

Companies are also investing
in Al-based employee well-

50:50 gender parity by 2025 being tools, which monitor
through targeted recruitment workload stress and

and mentorship programs. recommend interventions.
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Key Upskilling /Reskilling
Trends

Focus Areas

e AI/ML and Cloud Computing: These remain the most in-demand skills globally, with
GCCs reporting a 40% increase in training investment in these areas.

» Cybersecurity and Blockchain: With rising cyber threats, reskilling in cybersecurity
is a top priority for 70% of GCCs.

» Sustainability Skills: Training on ESG compliance and sustainable business practices
has grown by 25% in 2024.

Delivery Models

e Microlearning platforms are widely used for
reskilling, offering bite-sized, on-demand
training modules.

o Partnerships with ed-tech platforms like
Coursera and edX have risen by 30%, with
GCCs sponsoring certifications in niche
technical domains.

e Al-driven personalized learning paths are
helping GCC employees acquire skills faster
and more efficiently.

Key Takeaways:

» GCCs are addressing talent shortages through global recruitment, Al-driven talent
analytics, and upskilling initiatives.

» Workplace innovation, including hybrid models and DEI initiatives, is helping GCCs
attract and retain top talent.

» Upskilling efforts are heavily focused on Al /ML, cybersecurity, and sustainability,
delivered through digital and personalized learning platforms.

» nd Africa, driven by infrastructure development and strategic positioning
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TEGHNOLOGY TRENDS IN GGGS

Al/ML Integration for Operational
Efficiency

AI-Driven Optimization

* 75% of GCCs globally have integrated AI/ML to streamline operations, particularly
in areas like process automation, predictive analytics, and customer engagement.

« Example: IBM’s GCC in Bangalore utilizes Al for workforce optimization, reducing
operational costs by 20% while improving process efficiency.

© Use in Decision-Making

» Al-powered decision support systems in GCCs are enabling real-time insights for
strategic planning.

» Companies like Microsoft and TCS are leveraging Al to enhance demand forecasting
and resource allocation.
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Use Cases of Blockchain, RPA, and
AR/VR

Blockchain Robotic Process Automation (RPA)

» GCCs are employing e« RPA adoption has grown by
blockchain for enhanced data 50% in 2024, with GCCs
security and supply chain automating repetitive tasks in
transparency. HR, finance, and IT

operations.

o Example: A GCC in Warsaw
developed a blockchain-based e Example: Another GCC in
system for tracking food Krakow implemented RPA for
safety across global supply compliance monitoring,
chains, improving reducing manual effort by
transparency by 30% 40%.

AR/VR in Operations

* GCCs are using AR/VR technologies for training simulations and customer
experiences.

o Example: Accenture’s GCC in the Philippines developed AR-based training
modules for healthcare professionals, reducing onboarding times by 25%.
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Everything Cybersecurity

Rising Cyber Threats

e GCCs are employing blockchain for
enhanced data security and supply chain
transparency.

o Example: Nestlé’'s GCC in Warsaw
developed a blockchain-based system for
tracking food safety across global supply
chains, improving transparency by 30%

Solutions Implemented

e Zero Trust Security Models: GCCs are
widely adopting zero trust frameworks to
mitigate  risks, ensuring enhanced
verification for every access request.

» Al-Driven Threat Detection:

o Example: Deloitte’s GCC in Hyderabad
developed an Al system that predicts
and prevents potential cyberattacks
with 90% accuracy.

 Employee Training Programs: GCCs are
prioritizing  cybersecurity = awareness
programs, reducing human error-related
breaches by 35%.

* Advanced Encryption: End-to-end
encryption protocols are being
implemented for secure data handling

across multi-regional operations.

Key Takeaways:

» AI/ML integration in GCCs is driving significant gains in operational efficiency and
strategic decision-making.

» Technologies like blockchain, RPA, and AR/VR are reshaping GCC operations,
improving transparency, automation, and user engagement.

« Addressing cybersecurity challenges remains a top priority, with Al-driven threat
detection and zero trust security models leading the way.
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FUTURE OF GGCS

1. New Markets and Operational Models

Emerging GCC Markets

« Countries like Vietnam, South Africa, and Colombia will emerge as key competitors,
driven by competitive labor costs and government incentives.

* Projected Growth: The number of GCCs in Latin America is expected to grow by
20%, with Mexico and Brazil leading due to nearshoring advantages.

Hybrid and Distributed Models

« The hybrid workforce model will
dominate, blending in-house and
remote teams to ensure flexibility and
access to global talent pools.

e Distributed GCC networks across
multiple countries will minimize risks
associated with geopolitical challenges
and regional disruptions.

Hyper-Localization

e GCCs will adopt hyper-localized
strategies to cater to specific regional
needs, leveraging local talent and
expertise for region-specific

innovation.

Key Takeaways:

e By 2025, GCCs will keep evolving into global innovation hubs, central to
enterprises’ digital transformation journeys.

» Sustainability and ESG will drive operations, with carbon neutrality and resource
efficiency becoming operational norms.
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2. Top GCC Locations by Key Metrics

Operational Costs

* Low-Cost Leaders:

o India: Cost-effective labor with
operational expenses 30%-50% lower
than Western markets.

o Vietnam: Offers labor costs 25%-40%
lower than China, with competitive
infrastructure.

» Mid-Cost Regions:

o Eastern Europe (Poland, Romania):
Moderate operational costs with access to
high-skilled talent pools.

o Mexico: Nearshoring benefits make it
cost-competitive for North American

firms.

Talent Availability

» India: Largest pool of IT talent globally, with over 4.5 million software professionals.

» Eastern Europe: Known for high-quality STEM graduates, particularly in Poland and
Hungary.

» Philippines: Stronghold for BPO and customer service roles, with a bilingual
workforce.

Innovation Impact

e India: GCCs in Bengaluru and
Hyderabad lead in AI, cloud, and
fintech innovation.

+ Eastern Europe: Centers like

Krakow (Poland) excel in
cybersecurity and fintech
advancements.

e UAE: GCCs in Dubai are emerging
leaders in sustainability-focused

innovations.
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3. Comparative Insights

Al Adoption Rates Cloud Technology
e Asia-Pacific: Leading in Al * Global GCC Average: Over 80%
adoption with 70% of GCCs of GCCs have shifted workloads
implementing Al-driven to cloud-native environments.
solutions. » Asia-Pacific: The region leads
» Eastern Europe: Rapidly with 85% adoption, followed by
adopting Al in cybersecurity Eastern Europe at 75%.

and compliance, with 50% of
GCCs utilizing AI for threat

detection.
; : : RPA Usage
* Americas: GCCs in Mexico and
Brazil are integrating Al for « RPA Implementation: Asia-Pacific
45% adoption rates. hlghest adOption rates at 50%_60%,
e Middle East: GCCs focus on Al significantly enhancing operational
for fintech and smart city efficiency.

projects, with 30% adoption
rates in 2024.

Key Takeaways:

» The GCC market is on a robust growth trajectory, driven by tech innovation, cost
advantages, and regional expansions.

» India, Eastern Europe, and Latin America remain top regions for talent availability,

cost-effectiveness, and innovation impact.

» Comparative insights reveal Asia-Pacific leads in Al and cloud adoption, while
Eastern Europe excels in fintech and cybersecurity advancements.

The GCC News Digest 23



4. Milestones Achieved by GCCs Globally

New GCCs Established Technology Milestones

e Over 150 new GCCs were e GCCs in Eastern Europe surpassed
launched globally in 2024, 50% adoption rates for Al and
with significant expansions in cybersecurity innovations.
India, Mexico, and Romania. e GCCs in India contributed to the

development of 20+ Al/ML-powered
platforms, enhancing operational
efficiency for global clients.

Sustainability Achievements

« GCCs globally reported a 25%
reduction in carbon emissions, driven
by renewable energy transitions and
ESG-aligned policies.

o Example: Siemens GCC in Dubai
became the first carbon-neutral GCC
in the Middle East.

Key Takeaways:

 Employee engagement initiatives in
GCCs are setting benchmarks for
wellness, DEI, and collaborative
innovation.

» Inspiring leaders and teams are driving
digital transformation and sustainability
advancements across GCC ecosystems.

* 2024 has been a milestone year for
GCCs globally, with remarkable
achievements in expansion, technology
adoption, and sustainability efforts.
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