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Executive

The relationship between India and South Korea has evolved from
initial diplomatic ties in 1973 to a robust strategic partnership, shaped
by cultural exchanges, particularly the influence of Buddhism on
South Korea. Economic liberalization in the 1990s accelerated this
partnership, culminating in the 2010 Comprehensive Economic
Partnership Agreement (CEPA), which significantly boosting trade,
investment, and technological cooperation. Their vision for peace
and stability in the Indo-Pacific is reflected in projects such as the
India-Korea Cogperation Initiative, the CQueen Suriratna Memaorial
Project, and joint R&D in technology. The bilateral trade between
India and Korea was US$% 2752 billion during 2023-24. These
growing economic and strategic ties highlight the two nations'
dynamic and mutually beneficial partnership.

South Korea has emerged as a pivotal player in the global economy,
with its economy being the 10th largest in the world and the 4th
largest in Asia. The country's GDP is primarily driven by advanced
industries such as technology, automobiles, and semiconductars.
Recent developments in South Korea focus on innovation in artificial
intelligence, clean energy, and next-generation infrastructure,
pushing the country toward becoming a global leader in sustainable
technologies. Despite its international prominence, South Korea
faces significant challenges that hinder business scalability:

+ Intense Competition From Daomestic Chaebaols
+ Rising Competition From Chinese Producers

+ Geopolitical Tensions and Trade Dependencies
+ High Operational Costs and Reqgulatory Burden
+ Demographic Dividend

India offers a robust strategic panacea to the array of challenges besieging South Korean enterprises
through the establishment of Global Capability Centers (GCCs). Initiatives like the Startup India Scheme and
PLI Scheme incentivize innovation by providing tax benefits, regulatery relaxations, and access to funding for
new businesses, thus empowering mid-sized companies. The government has also streamlined FDI policies
to encourage more foreign capital inflows, with provisions like 100% FDI allowed under the automatic route in
several key sectors. Special economic Zones (SEZs) and tax-free zones provide further advantages for
fareign companies. India's labor market offers a cost advantage for South Korean companies, helping reduce
operational costs while maintaining high productivity. In sum, GCCs in India serve as an all-encompassing
solution to fortify South Korean companies’ operational efficacy, scalability, and sustained competitive
preeminence in an increasingly tumultuous gloabal ecosystem.
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Resilient and Dynamic Bilateral Nexus Between

ndia & South Korea

India and South Korea share a dynamic and multifaceted bilateral relationship, strengthened over decades
through strategic, economic, and cultural collabaoration. Key aspects of their relationship include:

Diplom atic « Formal diplomatic ties were established in 1973, marking the foundation of
their partnership.
-
REIatlons « The relationship was elevated to a Strategic Partnership in 2010 and further

upgraded to a Specizl Strategic Partnership in 2015,

« In 2023, India and South kKorea commemorated 50 years of diplomatic
relations, highlighting their evelving partnership across various sectors.

Economic
Cooperation

+ The Comprehensive Economic Partnership Agreement
{CEPA), signed in 2009 [effective from 2010), has been
pivotal in boosting bilateral trade and investment.

» Bilateral trade reached $27.8 billion in 2023-24, with
ongoing discussions to upgrade CEPA to address trade
imbalances.
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» Defense cooperation includes joint R&D, technology transfer, and co-
erense
production of deferse equipment like the K9 Vaijra artillery system.

-
CD"BbOI‘BtIOI’I = Regular high-level defense dialogues and agreements on sharing classified

military information underscore their strategic alignment.

s Cultural exchanges are rooted in shared Buddhist heritage and historical
connections, such as the legend of Queen Heo Hwang-ok from Ayodhya. CUItural an d

- L] -
+ |Initiatives like the Indian Cultural Center in Seoul and the Gueesn Suriratna Hlstorlcal TIES

Memaorial Project promote people-to-people ties.

Strategic = Both nations share a vision for peace and stability in the Indo-Pacific region,
with South Korea recognizing India as a key partner under its Indo-Pacific
Convergence s
» [ndia’s proactive stance on countering Chinese influence aligns with South
Korea's strategic goals.

+ High-lewvel meetings, including the President of South Korea's visit 1o India for
the G20 Summit in 2023, have reinforced collaboration in trade, Recent

semiconductors, EV batteries, and defense.
Developments

+ The 10th India-South Korea Joint Commission Meeting in March 2024 focused
on expanding cooperation across economic and technological domains.
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Primary Roadblocks to

Companies

South Korea stands as a beacon of innovation and economic prowess on the
global stage, yet it grapples with a host of formidable challenges that
threaten its business scalability. The fierce competition from powerful
domestic chaebols creates a landscape where smaller enterprises struggle
to find their footing. As of May 2024, the five largest chaebols accounted for
over 52% of the total revenue of 82 major business groups in South Korea.
Meanwhile, the rise of Chinese producers adds another layer of rivalry,
intensifying the race for market dominance. Geopolitical tensions and
camplex trade dependencies further complicate the scenario, while labor
market Inefliciencies and high operational costs weigh heavily on
businesses. To top it off, a declining demographic dividend poses a long
term threat to the workforce. Mavigating these intricate challenges is
essential for South Korea to maintain its competitive adge and continue its
journey of growth and innovation.

Intense Competition From
Domestic Chaebols

Chaebols are arge, family-cantrolled business

What Are conglomerates that dominate South Korea's economy.
Originating in  the 196805 during the country's
industrialization, these conglomerates received extensive
govermment support through subsidies, loans, and tax
incentives,
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+ Chaebols have an outsized influence on South Korea's economy:

o In 2024, the top five chasbals sccourted for over 52% of the
total revenus of 82 major business groups,

o The total assets of these conglomerates made up approximately
61% of South Korea's GDP in 2022

o In 2022, chaebols generated revenue eguivalent w 45% of
South Korea's GDP, showcasing their massive economic
footprint.

# The dominance of chaebols creates significant challenges for
mid-sized companies:
o Market Concentration:
s Chaebols control key industries such as semiconductors and
autemohiles, leaving little room for smaller firms to competea
For example, chasbols account for over half of South Korea's
exporis

o Supply Chain Dependency:
s Many mid-sized companies function as subcontractors to
chaebols rather than independent entities. This dependency
limits their ability to innovate or expand globally.

+ Barriers to Entry:

o The overwhelming presence of chasbol-affliated brands in
damastic markels creates signiicant entry barriers for mid-sized
firms. Several startups in South Korsa cited competition from
chaebols as a primary abstacle to growth in 2023

While chaebols contribute significantly to South Korea's giobal competitiveness and economic growth, their
darninance stiffes the development of mid-sized companies ond creales systemic imbalances in the
eCanomy

Rising Competition From
Chinese Producers

The competitive
South Korean companies has
significantly shifted in
years, particul ctors
they once held dominant
Historically,  South

the
has drs
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Maoreover, the petrochemical sector is experiencing similar pressures. South Korean chemical companies are struggling
against a flood of new production capacity from China. Exports from these firms dropped more than 15% in 2023 due to
increased competition and oversupply in the market.
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Impact on South Korean Companies
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The rising competition from Chinese producers forces
South Korean companies to rethink their strategies. Many
are now focusing on restructuring and exploring new
markets to mitigate losses. For instance, LG Chem and
Lotte Chemical are racing to adapt after incurring
significant losses due to competitive pressure from
Chinese manufacturers.

Additionally, there are calls within the industry for
increased investment in technology and innowvation to
recover lost ground. Experts suggest that unless South
Korean firms enhance their competitiveness through
strategic investments, particularly in high-demand areas
like robotics, medical technology, and next-generation
semiconductors, they risk being left behind as China's
capabilities continue to expand.

In summary, while South Korean companies were once
leaders in several key industries, they now face intense
competition from rapidly adwvancing Chinese producers
who have successfully captured significant market shares
through irnovation and competitive pricing strategies. The
implications for South Korean businesses are profound,
recessitating urgent strateqgic adjustments to remain viable
in an increasingly challenaging global landscape.

The rising competition from Chinese producers has had a significant impact on South Korean companies across various

industries. Below are the key impacts:

Declining Market Share

= South Korean companies, once dominant in sectors
likee EV batteries, semiconductors, and
petrochemicals, are losing ground to Chinese firms.
For example:

+ South Korea's EV battery market share dropped
from 31.7% in 2021 to 20.2% in 2024, while Chinese
firms like CATL and BYD increased their share to
53.6%.

Reduced Exports to China

+ Sputh Korea's semiconductor exports to China fell
by 31% vyear-on-year as of March 2025 due to
China's growing domestic production capabilities.

Shift in Strategy

« Companigs are restructuring and exploring new
markats outside of China:

#« LG Chem is investing heavily in eco-friendly
technologies and expanding operations in Europe
and the LS.

« Hyundai is focusing on EV production for Westemn
markats instead of China.

Page OF

Operational Downsizing

= Major South Korean companies are scaling back

operations in China due to declining
competitiveness:
s Hyundai reduced its manufacturing bases in China

from five to two.

s Samsung exited the Chinese smartphone market

entirely in 2019 after losing market share.

Financial Losses

s South Korean chemical companies like LG Chem
and Lotte Chemical reported significant losses due
to oversupply and competitive pricing by Chinese
manufacturers.

Pressure to Innovate

s To recover lost ground, South Korean firms are

being forced to increase R&D investments and
adopt cutting-edge technologies:

« Emphasis on next-generation semiconductors and

green technologies is becoming a priority.
« These impacts highlight the urgent need for South

Korean companies to adapt their strategies and
enhance their competitivenass in the face of rising

pressure from Chinese producers.
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Geopolitical Tensions and
Trade Dependencies

The current geopolitical landscape presents significant challenges for South Korean companies, particularly
in the context of rising tensions between major powers like the United States and China. These tensions are
reshaping trade dependencies and creating a complex environment for businesses operating in or relying on
international markets.

|-5v.-'_'

U.5.-China Rivalry: The intensifying rivalry between
the U.S. and China is a primary concern for South
kKarean firms. As both nations engage in economic
competition, including tariffs and trade restrictions,
Scuth Korea finds itself caught between two
powerful economies. This situation complicates long-
term strategic planning for businesses that depend
on stable trade relations. The US. has been
particularly aggressive in curbing China's influence,
which poses risks to South Korean companies that
have established supply chains or partnerships in
China.

In January 2025, South Korea's semiconductor
exports totaled $283 million, marking a 25.1% year-
on-year decline from %378 million in January 2024,
Exports to the United States fell by 53.5%, while
exports to China dropped to $78 million, reflecting
reduced demand amidst rising geopaolitical tensions.

Trade Disruption and Economic Risks: The ongoing trade disputes are leading to an environment where trade is
increasingly likely to occur between nations with aligned political interests rether than those with opposing views. This
shift could disadvantage South Korean companies that have relied on China as 8 manufacturing base or market for their
products. The potential for retaliatory measures from either side of the U.S.-China conflict could lead to increased costs
and disruptions in supply chains, further complicating operations for Korean firms.

ON SOUTH KOREAN
COMPANIES

Supply Chain Dependencies: Many South Korean industries, particularly in high-tech sectors like semiconductors and
batteries, rely heavily on Chinese suppliers for raw materials and components. This dependency raises concerns about
operational resilience as geopolitical tensions escalate. Companies may need 1o internalize and diversify their supply
chains to mitigate risks associated with reliance on Chinese materials.

Economic Growth Projections: The global economic growth forecast remains modest at around 2.8% for 2025, with
South Korea's economy expected to face similar sluggishness due to external pressures from traede tensions and
geopolitical uncertainties. This stagnation can hamper profitability and growth prospects for businesses that are not
agile enough to adapt to changing market conditions.
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High Operational Costs and
Regulatory Burden

+ The minimum wage in South Korea increased by 1.7% in 2025 to over = .
10,000 Korean Won. While this is a modest increase, it adds to the RISI“g
financial strain on businesses already dealing with  inflationary .
pressures Operational

* Implications: Businesses, particularty small and medium enterprises
(SMEs), face higher labor costs, reducing profit margins. This may lead Costs
to cost-cutting measures such as workforce reductions or reduced

investment in innovation.

Factor India South Korea
Average Hourly Wage SRR wi‘.&ﬁi:‘;i?ﬂﬂ PR e Appros. WIE700-W24 900

Approe, WADD 0006 50,000 (varies

Average Maonthly Sala it . W2 600,000-W3 200,000
ag Y Y by regicn) ke
e Approx. WEE0-W1,300 [varies by g
Minimum Wage (Hourly) PP feaioel v 3 Aporox. WO, 300-W10 600
- a 2454 A t I 5 i : " |
Cost of Living Index 24.5 (in comparison o the global 655 (in comparison 1o the globa
average of 100} average of 100)

« The Cost of Living Index is typically presented as a numerical value that compares the cost of living in a
specific location to the global average (which is usually set at 100).

+ |f a country has a Cost of Living Index of 50, it means the cost of living in that country is 50% lower than

the global average.

« |f a country has a Cost of Living Index of 150, it indicates that the cost of living in that country is 50%

higher than the global average.
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» Sputh Korea's inflation rate is projected to remain around 2% in 2025, driven
by geopolitical tensions and global economic uncertainties.

¢« Implications: Rising input costs for raw materals and energy increase
production expenses. Companies may pass these costs onto consumers,
potentially reducing demand far their procucts.

Inflationary
Pressures

Corporate debt and fiscal deficit are critical economic indicators that reflect a

Corporate country's financial bealth and its ability to manage its obligations. Here's an

overview of what these terms mean and their implications for South Korea as of

Debt and 2023

+ Corporate Debt

Fiscal Deficit

o Current Status: As of early 2025, South Korea's total debt, encompassing
household, corporate, and government obligations, surpassed 6,222 trillion
won {approximately $4.24 trillion), which is about 2.5 times the country's
GDP. Corporate debt specifically accounted for a substantial portion of this
total, with the ratic of corporate debt to GDP at 111.1%.

« Implications: High levels of corporate debt can lead to increased vulnerability

during econcmic downturns. Companies may streggle to meet their debt

obligations if reverues decline, potentially leading to bankruptcies or financial

distress. This situation can alsoc affect investor confidence and limit access to

future fimancing.

Fiscal Deficit

o Current Status: South Korea's fiscal deficit is projected to improve but
remains significant, with estimates indicating a deficit of around 2.9% of
GDP for 2025, Government debt is expected to reach approximately 1.277
trillion won, translating to a debt-to-GOP ratio of about 48.3%.

Implications: & persistent fiscal deficit can lead to higher national debt levels,

which may result in increased borrowing costs as investors demand higher

interest rates for perceived risk. Ower time, this can constrain government

spending on essentizl services and investments in intrastructure or social

programs. Additionally, if the deficit is not addressed, it could lead to long-term

economic instability and reduced fiscal flexibility in responding to future crises.

« Employment protection laws in South Korea are more restrictive than the
CECD awverage, making it costly and legally challenging for companies to
restructune theair workforce.

+ Implications: Businesses face difficulties in adapting to market changes due
to rigid labor laws. This reduces flexibility in hiring or dismissing employees,
hindering operational efficiency.

Regulatory
Complexity

Uneven
Budget
Allocations

The 202% budget prioritizes high-tech sectors like semiconductors and artificlal
intelligence but cuts spending on public housing and infrastructure.
Implications: Companies outside priority sectors may struggle with limited
government support, while infrastructure-dependent industries face higher
operational challenges due to reduced public investment.

s LL5-China trade tensions continue to affect South Korean g
exports, particularly in high-tech sectors like semiconductors. G IO bal Com petltlo n

o |mplications: Companles must invest heavily in diversifying

supply chains and markets to mitigate risks from protectionist and Protectionism

policies, This increases operational complexity and costs,

Page 10
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Demographic
Dividend

South Korean multinaticnal corporations (MNCs) once thrived on the country’s demegraphic dividend—a
period of economic growth driven by a large working-age population and fewer dependents. However, with
one of the world's lowest fertility rates and a rapidly aging population, this advantage has eroded, presenting
significant challenges for MNCs. Here are the key problems they face:

Shrinking Workforce and
Talent Shortages

South Korea's working-age population (15-64) peaked in 2002
and has baen declining since, dropping fram 51 million in 2020
to a projected 46 million by 2050. This shrinking labor pool
challenges MMCs reliant on skilled workers.

« [mpact Youth unemployment for ages 1529 was 64% in
2024, yvet many graduates vie for prestigious MNC roles,
leaving skill gaps elsewhere,

« Consequence: Labar costs rise as talent competition
intensifies, with wage pressures evident in the minimum
wage hike from 5,210 won in 2004 1o 9860 waon in 2024,

Declining Domestic Market

Demand

South Korea s exdpected to become a “super-aged” society in
2025, with over 20% of its population aged 65+, shrinking the
consumer base,

o Impact: In 2022, marriages fall to 192,500, down 42% from
& decade earier, reducing demand for goods like LG's
clectronics

o Consequence: MNCs rely more on exports, with Samsung's
overseas sales at 23% of revenue in 2023

Increased Financial Burden

from Social Welfare Costs

The elderly population is projected to reach % by
2050, straining pension and healthcare systems.
+ |mpact: Corporate taxes, currently arcound 25%, may
rise to fund welfare, affecting firms like SK Holdings.
« Consequence: Profit margins shrink, with social
spending projected to rise from 5.8% of GOP in 2013
to 22.1% by 2040.

Global Competition and
Offshoring Risks

The fertility rate dropped to 072 in 2023, compared to

highwer rates in competitor nations like India.

+ Impact: Hyundai and Kia have expanded in the U.5.

and India, risking a hollowed-out domestic base.

« Consequence: The workforce could halve in 40

years, threatening economic sovereignty.

Page

Aging Workforce and
Productivity Challenges

The median age s gropected W reach 54 by 2050, with aldar

workers dominating the labor force.

e Impact In 2023, 77.5% of the population was over 65, and
this aging workforce may lack adaptability for tech-driven
rcles at companies like Samsung Electronics.

» Consequence:; MNCs invest in retraining or automation,
wilh Samsung allecating billions 1 Al and robotics,
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Table comparing India, South Korea,
Poland, and Singapore
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Factor India South Korea Poland Singapore
Large, diverse
Talent Pool & warkfarce, strong in IT Skilled workforce. The growing talent Highly =killed in
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Large domestic
4 Ceveloped
market, access to : et Excellent access 1o
Market Access & infrastructure and EL) access, grawing
Scalabili okl g erkets access 1o global reglonal influence ASEADIand globel
lability through trace 9 g ’ markets.
markets.
agresments.
. Strong initiatives like Support for FuU subsidies, Strong focus on
Govt Incentives & e fbae P i e . i
5 i "Make in India” and innovation, tech Busin eﬁs-frlendly innovation and green
uppo
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Strang EL ties,

Solid relations

: . . increasin
Bilateral Relations countries are key in global powers, cooperation wﬁh G alabally, key ASEAN
lohal supply chains. especially tech, artrer.
g UpRlY I pecially U.S., and Asla, partner
Fast- in
i a-grawing Stabile, strong Consistent GRP Steble, developed
Economic Growth | economy, large-scale . :
Sl 2 rmanufacturing base, growth, stable EL) economy, subject to
& Stability Ifisatichite lobal dependencies [-lalalals] lobal trends
projects. . o ? ot g 3
Growing focus on Focus on work-life Improving work-life High standards for
Work Sustainability | labor rights and work- balance and balance, EU labor | work-life balance and
life balance, competitive talent. standards. labor laws.
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India presents a compelling case for South Korean companies looking to
establish Global Capability Centers (GCCs) due to its robust advantages across
various sectors. Here's an overview of the benefits that South Korea can
leverage by setting up operations in India, supported by recent statistics and
insights.
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Tech Infrastructure

India has made significant strides in enhancing its tech infrastructure. The Digital India initiative aims
to transform India into a digitally empowered society and knowledge economy. The 'Internet in India
Report 2024 reveals that the number of active internet users in India reached B26 million in 2024, a
robust 8 per cent year-an-year growth. The internet user base in India is set to cross 900 million this
yvear. This digital ecosystemn provides a solid foundation for South Korean companies to develop and
implement advanced technologies in their GCCs.

Startup Environment

India has firmly established itself as the third-largest startup ecosystem in the world, with over 157
lakh certificates issued by the Department for Promotion of Industry and Intemal Trade (DPIT) for
recognition of startups as of December 31, 2024. The government’s initiatives, such as Startup India,
have fostered innovation and entreprensurship, creating an environment cenducive to collabaration
and growth for South Karean firms looking to tap into new markets.

Finance

Total revenue is expected to show an annual growth rate (CAGR 2022-2029) of 14.39%, resulting in a
projected market volume of US$3719m by 2029 The introduction of policies like the Goods and
Services Tax (GST) has streamlined taxation, making it easier for businesses to operate. South Korean
companies can benefit from India's growing access to capital and financial services tailored for
international investments.

IT Sector

India is a global leader in IT services, contributing /5% to its GDP. With a skilled workforce of over 5
million |T professiocnals, South Korea can leverage this talent pool for softiware development, T
suppaort, and digital transformation initiatives within its GCCs.

Sustainable Energy Resources

India is aggressively pursuing renewable energy goals, aiming to achieve 500 GW of renewable
energy capacity by 2030. This commitment opens avenues for South Korean companies specializing
in green technologies and sustainable practices to collaborate on projects that align with both
natiens’ sustainability goals.

Workforce Optimization

The Indian warkforce is characterized by its large pool of young talent; approximately 65% of the
population is under 35 years old. This demographic advantage allows South Korean companies to
optimize their workforce by tapping into a vibrant labor market that is adaptable and eager to learn.
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Cost Optimization and Efficiency

Setting up operations in India can lead to significant cost savings. Labor costs In Indla are
approximately 30-40% lower than those in South Korea, allowing South Korean companies to optimize
operational expenses while maintaining high productivity levels.

Digital Transformation

India's focus on digital transformation is evident through initiatives like the Digital India program,
which aims for comprehensive digitization across sectors. As of eary 2024, Indian companies are
investing heavily in Al and machine learning technclagies, with an expected market size of £7 billion
by 2025 South Korean firms can leverage this momentum to enhance their digital capabilities
through collabaration with local tech firms.

Operational Cost Reduction

The operational cost advantage extends bevond labor, real estate and utility costs are also
significantly lower in India compared to South Korea, This environment allows businesses to allocate
resources more efficiently while maximizing output.

Sustainability and ESG-Driven Innovation

India's commitment to sustainability aligns with global ESG (Environmental, Social, Governance)
standards. The government has introduced various incentives for businesses focusing on sustainable
practices. For Instance, as part of its commitment to the Paris Agreement, India aims to reduce
emissions intensity by 33-35% by 2030, South Korean companies can align their operations with
these goals, enhancing their global reputation while contributing positively to environmental
sustainability,

By establishing GCCs in India, South Korean companies can capitalize an these advantages, fostering
innovation and growth while navigating the complexities of the global market effectively.
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SAMSUNG

Samsung, ong of South Korea's largest conglomarates, has established a significant presence in India through
its R&D centers and innowvation hubs, ts GCCs focus on product developmeant, software engineering, and Al-
driven innovations,

« Samsung's Indian GCCs have been instrumental in developing cutting-edge technologies like Al, leT, and
5G solutions tailored for global markets, The Bengaluru center is a key hub for smartphone innavation,

« Strategic Benefits: By leveraging India's vast pool of tech talent, Samsung has been able to reduce
cperational costs while accelerating time-teo-market far its products globally,

Bangalore

& HYUNDAI

Hyundai operates GCC and focuses on advanced automotive technologies, including electric vehicles (EV's)
and autonomeus driving systems.

s The Hyderabad center underakes RE&D for global markets, particularly in £V battery management
systems and connected car technologies.

s Strategic Benefits: India’s cost-ettective engineering talent has allowed Hyundai to innovate at scale while
maintaining efficiency. The center also collaborates with startups in the EV and mobility sectors to foster
innowvation.

Hyderabad

@ LG Electronics

LG has set up its GOCC In Pune, focusing on software development for home appliances, smart TVs, and Al-
based consumer electronics,

« The center specializes in developing Al-driven solutions for LG's global product lines, including smart
refrigeratars and washing machines,

+ Strategic Benefits: Pune’s growing tech ecosystem and cost advantages have enabled LG to optimize
R&D spending while enhancing product quality,

Pune

POSCO

POSCO operates a GCC in Mumbai that supports its global steel manufacturing operations through process
optimization and digital transformation initiatives.

= The center focuses on advanced analytics for supply chain management, sutomation of manufacturing

processes, and sustainability projects.
» Sirategic Benefits: India's expertise in data analytics and engineering has allowed POSCO to improve

operational efficiency while advancing its ESG goals.

Mumbai
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0 LOTTE

Lotte Group’s GCC in Gurdgram supports its operations across retall, feod processing, and logistics through
digital transfermation initiatives.

« Ky Contributions: The center develops technology selutions for supply chain aptimization, e-commerce
platfarms, and customer engagement tools.

« Strategic Benefits: By leveraging India's 1T talent and cost efficiencies, Lotte has streamlined its global
operations while expanding its digital footprint,

Gurugram

in fight of the evohing economic and strategic parnership between Indic and South Korea, the
estoblishment of Giloba! Capability Centers (GCCs) in Indio emerges as a visionary imperative for South
Korean enterprises seeking to navigate the complexities of an increasingly tumultuous global landscape.
India’s vibrant digita! ecosystem, coupled with fis pouthiful and cost-effective lobor market, provides an
unparafieled platform for innovation and operational efficiency. The confluence of favorable government
policies, a thriving startup cufture, ond o steadfast commitment to sustainability positions India as an optimal
destination for South Koregn componies aiming to enhance their scalability and competitiveness. By
harnessing India's vast resources ond dynomic market potential, South Korean firms can not only fortify thelr
global standing but also contribute meaningfully to the shared aspirations of peace and prosperity in the
Indo-FPacific region, thereby ensuring o resifient ond prosperous future for both nations.
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Inductus GCC
Service Models

India’s Leading GCC Enabler

Bo I (Build-Operate-Transfer)

A structured pathway to establishing your GCC with minimized risk and maximum efficiency. We build and
operationalize your center, ensuring seamless performance before transferring full ownership to you—
equipping your business with a mature, self-sustaining capability.

c o P o (Company-Owned, Partner-Operated)

Maintain full ownership while leveraging Inductus” cperational expertise. This model enables you to
establish a GCC with absolute control over intellectual assets (IP), agility, and scalability while we manage
day-to-day operations, ensuring zero liability, compliance, and maximum efficiency.

Additionally, a Zero Capex Model with Digital Twin or a Mirror Like Operational Structure with superior
process excellence.

I L E x I (Adaptive & Custom GCC Solutions)

Beyond predefined structures, Flexi is a bespoke model offering absolute customization and adaptability.

It molds itself around your unigue business prerequisites, evolving seamlessly with your vision. This isn't just
a service—it's an agile, high-impact partnership crafted to maximize your success.

Froud recipient of Times Power lcon s Award

3 - - Inductus ensures that each model is
for baing one of tha Leading GCC Enabler of India

executed with precision, innovation, and
strategic foresight—helping you unlock the
full potential of your GCC in India.

Presentard by %

HE TIMES GF INDLA

Cur deep expertise in GCCs, coupled with a : &
=TonY network of industry Fﬁrmers.ﬁ.'ps and Certificate of Exeellence for Consulting & Advisory Senvices
,I’:Iﬂl'.'c‘j.f level adwsurr. positions us az a by Chicage Open University USA .
trusted partner for driving transformational Rt wals ysa =S
pUtcomes. L]

. +91-92346-92346 @ gec@inductusgroup.com x www.indcutusgcc.com



COPO & Digital Twin Integrated
Service Model

A study based proposition to build a global standard GCC mechanism for
Large & Mid-sized Corporations

&b

“In a world full of rapid tech & process
disruptions, global corporations that invest in

innovation-led RED don't just survive—they lead.

Innovation is the key to staying relevant, cost-
competitive, and future-ready tn an ever-
evoluing marketplace...”

Alouk Kumar - CEO, Inductus

2

. +91-92346-92346

@ gec@inductusgroup.com

Inductus GCC’s Digital Twin and COPO (Company-Owned,
Partner-Operated) Service Model creates a seamless,
future-ready operational framework for global businesses
sefting up GCCs in India. The Digital Twin Process ensures
real-time collaboration, decision-making, and operational
efficiency by replicating physical systems in a wvirtual
environment, enabling synchronized execution across
multiple time zones. Meanwhile the COPO Model allows
MNCs fo retain full ownership and strategic controfl while
leveraging Inductus’ expertise for execution, compliance,
and scalability.

This hybrid approach optimizes costs, mitigates risks, and
gooeferates GCC  growth, enswring  innovafion-driven
operations  with minimal fliabilities and maximum
efficiency.

x www.indcutusgcc.com
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