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Executive

Summary

The global healthcare services market is experiencing robust expansion, projected to grow at a 5.4%
annual rate, rising from 8.78 trillion in 2024 to 9.26 trillion in 2025. This surge is fueled by medical
advancements, an aging population, rising healthcare expenditures, and supportive government
mitiatives. The pharmaceutical sector is set to reach 1.2Itrillion in 2025, with oncology drugs
dominating at 208.86 billion, while the Medical Devices & Products market is expected to skyrocket to
$432.31 billion by 2032, growing at a 19.9% CAGR.

Despite this growth, healthcare organizations in 2025 face critical challenges, including escalating
cybersecurity threats, workforce shortages, and regulatory complexities. A staggering 60% of
organizations have reported ransomware attacks, underscoring the urgency of data security and
operational continuity. Staffing crisis, driven by burnout and high turnover, further strains healthcare
systems, while evolving regulations and slow Al adoption hinder efficiency. To thrive, organizations
must prioritize resilience, invest in cybersecurity, and adopt agile, tech-driven strategies to mitigate risks
and maintain service excellence

Establishing Global Capability Centers
(GCCs) in India presents a compelling
opportunity for healthcare enterprises
seeking cost efficiency and innovation.
India offers a highly skilled workforce in
healthcare IT, data analytics, and R&D,
with operational costs 60-70% lower than
in Western markets. Supportive policies,
including 100% FDI approval and tax
incentives, enhance its appeal as a
strategic hub. With India’s domestic
healthcare market projected to hit $372
billion in 2025 and its pharmaceutical
sector supplying over 60% of global
vaccines and a significant share of
generics, GCCs enable companies to
drive innovation, reduce costs, and
strengthen their global footprint. By
leveraging India’s talent, cost advantages,
and regulatory support, healthcare firms
can position themselves for sustainable,
scalable growth in an increasingly
competitive landscape.




The current market size of the global healthcare industry in 2025 is projected to be approximately USD
9,255.77 billion. This represents a growth from USD 8,778.73 billion in 2024, indicating a compound annual
growth rate (CAGR) of 5.4%. The growth is attributed to various factors, including advancements in
telehealth, digital health initiatives, and increasing healthcare expenditures aimed at improving access and
quality of care.

Healthcare Service Global Market Report
2025

Additionally, the Digital health
market is expected to reach
USD 420.08 billion in 2025,
with a forecasted CAGR of
11.68% from 2025 to 2034,
driven by  technological
advancements and the

£112222.08 billion

Market size(in USA billion)

integration of digital solutions $9285.77
. . =R778.73 billion
in healthcare delivery. - .
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Digital Health Market Size 2024 to 2034(USD Billion)
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The digital health market includes telehealth, mobile health (mHealth), wearable devices, digital therapeutics,
healthcare analytics, and health I'T solutions like electronic health records (EHRs). It focuses on leveraging

technology to improve healthcare delivery, patient engagement, and operational efficiency.
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Subsectors of Healthcare

Industries

Healthcare Equipment and Supplies:
Components: Includes surgical instruments,
diagnostic devices (e.g., MRI machines),
hospital furniture, and consumables like
syringes and gloves. Advanced tools such as
Al-powered diagnostics and robotic surgical
systems are reshaping the sector.

Market Size: The worldwide medical supplies
market is estimated to be USD 151.86 billion
in 2025 and is expected to grow at a
compound annual growth rate (CAGR) of
3.96% from 2025 to 2034, reaching around
USD 215.37 billion.

Al & TELEMEDICINE

LIFE SCIENCES
TOOL AND HEALTHCARE
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The size of the North American medical supplies
market exceeded USD 52.57 billion in 2024 and
is expected to grow at a compound annual
growth rate (CAGR) of 4.00% over the forecast
period.

2029 2030 2031 2032 2033 2034

Asia Pacific is expected to be the most opportunistic
market during the forecast period, driven by increased
investments by the government and the corporate
sector in the development of healthcare infrastructure.
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Medical Supplies Market Share, By Region,2024(%)
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Regional Status: North America dominates due to high adoption of cutting-edge equipment, while
Asia-Pacific grows rapidly via medical tourism and government initiatives.
Key Countries: India, Japan, and the U.S..

Healthcare Providers and Services:
Components: Encompasses hospitals, outpatient clinics, long-term care facilities, and services like
diagnostics and rehabilitation.

Market Size: Reached $11.59 billion in 2024 (5.6% CAGR) and is projected to grow to $11.22 trillion
by 2029, driven by telehealth integration and aging populations.

Regional Status: The U.S. leads with $3.5 trillion annual spending, while Europe emphasizes cost-
effective care models. Asia-Pacific sees growth through privatization in India and Malaysia.

Key Countries: U.S, Germany, and India.
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Healthcare Technology:

Components: EHR systems, telemedicine platforms, wearable devices, and Al-driven diagnostics.
Market Size: The global healthcare IT market size accounted for USD 760.22 billion in 2024 and is
predicted to be worth around USD 3304.84 billion by 2034, growing at a CAGR of 15.83% from 2025
to 2034.

Healthcare IT Market Size 2024 to 2034 (USD Billon)
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Regional Status: In 2024, North America held a 41% revenue share, dominating the market. Because of
the rising rate of consumer adoption, robust purchasing power, easier access to digital technology, and
the increased use of smart devices and the Internet.

Healthcare IT Market Share,
By Region, 2024 (%)

‘ North America

‘ Europe

‘ Asia Pecific

‘ Latin America

® MEA

27%

Dhue to its large customer base, fast urbanisation, rising disposable income, busy lifestyles, and growing
internet and smartphone use, Asia Pacific is expected to be the fastest-growing healthcare I'T market

during the projection period.
Key Countries: U.S, Germany
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Biotechnology =~ Components:  Gene  therapies,
monoclonal antibodies, tissue engineering, and
sustainable biomanufacturing practices.

Market Size: In 2024, the size of the global
biotechnology market was USD 761.5 billion.
According to IMARC Group's forecast, the market
would increase at a compound annual growth rate
(CAGR) of 6.27% from 2025 to 2033, reaching USD
1,315.9 billion, expanding at a compound annual f
growth rate (CAGR) of 9.18% from 2025 to 2034. '

Regional Status: Europe focuses on biologics (28.96%

share), while Asia-Pacific accelerates in regenerative
medicine (23.78% share). ' y

Pharmaceuticals

Components: Small-molecule drugs, biologics, vaccines, and novel modalities like mRNA therapies.

Market Size: The worldwide pharmacy market was USD 1.29 trillion in 2024 and is projected to expand
at a compound annual growth rate (CAGR) of 4.05% from 2025 to 2034, reaching around USD 1.92
trillion. The pharmacy market is anticipated to develop throughout the projected period due to factors
such as the ageing population, the rising incidence of chronic diseases, and the rising cost of prescription
drugs.

Pharmey Market Size 2024 to 2034 (USD Trillion)
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Regional Status: The U.S. leads in R&D spending, while China and India expand generics production.
Europe emphasizes cardiovascular and metabolic therapies.
Leading regions: U.S, Asia Pacific
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_f‘ Al & Telemedicine

Components: L
Virtual ¢
consultations, Al-

driven

diagnostics,

predictive

analytics.

mdustry was estimated to

be worth USD 107.52
billion. With a compound
annual growth rate
(CAGR) of 19.9%, the
market is expected to reach

USD 432.31 billion by
2032 from USD 121.10
billion in 2025.

_J_‘ Digital Health

Components: Mobile health

. 142.9
apps, remote patient N
monitoring, and blockchain-
enabled health records.

2022

[l NORTH AMERICA

Market Size: With a 2022 valuation of US$142.9
billion, the worldwide digital health industry is
expected to expand at a strong compound annual
growth rate (CAGR) of 25.0% to reach US$180.2
billion in 2023 and an astounding US$549.7 billion
by 2028.

tatus:

" Wmerica

_ Al

adop 'ion, while
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2023
ASIA PECIFIC

2028

[l EUROPE [l REST OF THE WORLD

Key factors propelling this market's growth include
the growing geriatric population and prevalence of
chronic diseases, the growing emphasis on patient-
centric healthcare solutions, the increasing
penetration of smartphones, tablets, and other
mobile platforms, as well as supportive initiatives
and expanding strategic alliances.

Key Players: North America, Europe, APAC
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f Life Sciences Tools and Services

7

A

Components:

Lab equipment, genomic sequencing
tools, and clinical trial services. With
advances in technology, the use of tools
such as next-generation sequencers,
spectrometers, PCR and qPCR, flow +
cytometers, chromatography columns,

microscopes, nucleic acid processing
equipment, and cell biology instruments is Q 8
rising.

Market Size:

The life science tools market size was projected
to reach 174.91 billion USD in 2024, according
to MRFR analysis. The Life Science Tools
Market Industry is anticipated to expand at a
compound annual growth rate (CAGR) of
approximately 11.30% from 2025 to 2034, from
194.68 billion USD to 510.33 billion USD.

. LIFE SCIENCE TOOL MARKET.

510.33

CAGR
(2025 - 2034)
1.30%

194.68
174.91

Market Size In USD Bn

2018 2019 2021 2022 2023 2024 2025 2026 2031 2032 2033 2034
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Pain Points of the Healthcare

Industry

In 2025, healthcare companies are facing several significant challenges that impact their operations, financial

stability, and ability to deliver quality care. Here are the key problems identified:

« Staffing Shortages

Healthcare organizations are grappling with
severe staffing shortages, with approximately
89% of healthcare providers reporting
difficulties in finding qualified personnel. This
challenge is exacerbated by burnout and high
attrition rates among existing staff.

The shortage of skilled professionals not only
affects patient care quality but also places
immense pressure on the remaining workforce,
leading to increased workloads and potential
declines in employee morale and satisfaction.

There is a severe lack of trained personnel in the healthcare sector to provide care. By 2034, there would be
a total deficit of between 37,800 and 124,000 doctors, according to the Association of American Medical

Colleges.

« Projected Physician Shortage: According to the Association of

American Medical Colleges (AAMC), the U.S. is expected to face
a total deficit of between 37,800 and 124,000 doctors by 2034.
This shortage is driven by an aging population requiring more
medical attention and a retiring workforce

« Nursing Shortage: The Health Resources and Services

Administration (HRSA) forecasts a shortage of approximately
78,610 full-time registered nurses (RNs) in 2025. This shortage is
compounded by the fact that many nurses are nearing retirement
age, and nursing schools struggle to expand capacity to meet rising
demand.

STAFF
SHORTAGE

i
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« Burnout Rates: A survey from the Mayo Clinic revealed that 63% of
physician reported experiencing burnout in 2021, up from 44% in
2017. This increase in burnout contribute significantly to staffing
shortages as healthcare professionals leave the field or reduce their
working hours.

« Intention to Leave Jobs: As of 2023, 28.7% of healthcare workers and
41% of nurses indicated they intend to leave their jobs within two
years, highlighting the urgency of addressing workplace conditions
and support systems.

« Unfilled Shifts: A survey indicated that 63% of healthcare organizations
reported that at least 25% of their shifts went unfilled due to staffing
shortages, which directly impacts patient care quality.

_f‘ Financial Strain

The healthcare sector is experiencing mounting financial pressures due
to rising operational costs, inflation, and constrained reimbursement
growth. Many providers are facing declining profit margins, particularly
as a growing share of patients rely on Medicare and Medicaid, which
often offer lower reimbursement rates.

This financial strain is further complicated by inefficiencies in revenue
cycle management, leading to significant revenue leakage for healthcare
organizations.




J-‘Rising Operational Costs and Inflation:

Healthcare organizations are experiencing escalating operational costs driven by several factors, including
inflationary pressures that have persisted since 2022.

This trenis influenced by rising prices for healthcare services,
particularly in prescription drugs and behavioral health services,
which are nearing tipping point that could further inflate overall

4e~ 8~ coOSsIT

% %

According to reports, the medical cost trend for 2025 is projected
to be 8% for the group market and 7.5% for the individual
market.

Regulatory Pressures:

\ "n b\
Healthcare companies must navigate an increasingly complex regulatory environment that includes evolving
policies related to technology adoption, patient privacy, and reimbursement practices.

These regulations can create additional administrative burdens and compliance costs for organizations.
Furthermore, recent elections may lead to shifts in healthcare policy that could impact funding and operational
frameworks.

PAGE NO 14 <



The global exchange of healthcare data faces
significant challenges due to inconsistent regulations
across regions. For example, the EU's stringent
GDPR restricts cross-border data flows, prioritizing
personal data rights, while the U.S. emphasizes the
free flow of healthcare data for trade and services.

| P ———

Ethics

standards.

This alignment has improved efficiency, reduced variability, and accelerated
the global market entry of drugs and medical devices. Collaborative
regulatory approaches, such as co-regulation and self-regulation, now
balance innovation with consumer safety while fostering multinational

clinical trials.

REGULATIONS

In 2025, regulatory convergence will have become a reality, with
international agreements enabling rapid data sharing and harmonized

- Divergent Cross-Border Data Regulations:

Meanwhile, China enforces national data security
rules for healthcare information. These disparities
hinder international medical research collaborations,
telemedicine effectiveness, and seamless patient
information sharing, underscoring the need for
harmonized global health data governance
frameworks.

S ——— ]
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Compliance Regulations

Policies Standards Law

 Regulatory Harmonization and Global Coordination:




I‘ Technology-Driven Regulation:

Advanced technologies like generative Al and robotics are
transforming regulatory processes globally.  These
mnovations enhance productivity, streamline compliance
efforts, and enable real-time regulation of rapidly evolving
medical technologies.

However, they also require healthcare organizations to
invest in cybersecurity and adapt to new compliance
frameworks to protect patient data and address emerging
risks.

J_‘ Impact of Policy Shifts on Healthcare Systems:

Policy changes driven by elections and geopolitical

factors continue to influence global healthcare %
systems. For instance, evolving reimbursement ‘ ; )
models, tightening merger guidelines, and increased - —

scrutiny of drug pricing significantly affect

) - - i
operational strategies. - H e a | th p o | I cy

Stakeholders must navigate these shifts while
addressing rising healthcare costs and ensuring g — E Iw-.

equitable access to care. ! l
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j“ Cybersecurity Threats

The healthcare industry is particularly vulnerable
to cyberattacks due to the sensitive nature of the
data it handles. In 2024, a significant increase in
ransomware attacks was reported, with around
60% of healthcare organizations experiencing
breaches. These cybersecurity threats not only
jeopardize patient data but also disrupt operations
and can lead to substantial financial losses.

Patient care is disrupted in about 80% of hospital
ransomware attacks, and the interruptions usually
linger for two weeks. These interruptions
frequently compel organisations to transfer care to
different facilities, which has been connected to
greater mortality rates and more medical
procedure difficulties.

In February 2024, Change Healthcare, a major
processor of medical claims, suffered a
catastrophic ransomware attack by the BlackCat
(ALPHYV) group. This breach affected nearly 190
million individuals, making it the largest
healthcare data breach in history.




j-cOmpetition and Market Dynamics

Healthcare companies are facing intensified
competition from various fronts, including
telehealth providers and retail clinics that offer
more accessible services. Traditional healthcare
providers must adapt to changing consumer
preferences for convenience and affordability or
risk losing market share. This competitive
landscape requires organizations to innovate
continuously while managing costs effectively.

Physical health systems are becoming  more
and more competitive and disrupted.
Currently, 80% of Americans reside within ten
minutes' drive of an urgent care facility, and the
number of standalone urgent care clinics is
increasing at a pace of 7% each year.

j—oDigitaI Transformation Challenges

While there is a push towards digital health solutions and telemedicine, many healthcare organizations still rely
on outdated technologies and processes.

Accelerated digital transformation is necessary but poses challenges such as high implementation costs, staff
training requirements, and resistance to change within established workflows.

Organizations must invest in modernizing their systems while ensuring that they meet regulatory compliance
standards.

PAGE NO 18<



[—‘ Legacy Systems and Infrastructure:
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Many healthcare organizations still rely on
outdated technologies that hinder the
adoption of modern digital solutions.
Legacy systems are difficult to integrate
with newer technologies like telemedicine
platforms, Al-enabled diagnostics, and
blockchain-based electronic health records.
Modernizing these systems requires
substantial investment and careful planning
to avoid disruptions to existing workflows.

The cost of digital transformation is a
significant barrier for many healthcare
organizations, especially those operating
under tight budget constraints. Expenses
include purchasing new technologies,
upgrading infrastructure, and hiring skilled
personnel  for  implementation and
maintenance.

For example, Al and machine learning
technologies are projected to save up to
$360 billion in healthcare spending, but
require upfront investments that many
organizations struggle to afford.
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j—o Data Security and Regulatory Compliance:

j—o Resistance to Change:

While there is a push towards digital health solutions
and telemedicine, many healthcare organizations still
rely on outdated technologies and processes.

Accelerated digital transformation is necessary but
poses challenges such as high implementation costs,
staff' training requirements, and resistance to change
within established workflows.

Organizations must invest in modernizing their systems

while ensuring that they meet regulatory compliance
standards.

Healthcare data is highly sensitive, making
cybersecurity a top priority during digital
transformation efforts. Organizations must
comply with strict regulations such as
HIPAA (U.S.), GDPR (EU), and CCPA
(California) while ensuring robust data
protection measures.

The risk of cyberattacks increases with the
digitization of patient records, which can
lead to reputational damage and legal
consequences if mishandled

il
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[—- Consumer Affordability Issues

As healthcare costs continue to rise, many consumers report
being unable to afford necessary care or medications.

This situation creates a dilemma for healthcare providers who
must balance the need for profitability with the demand for
affordable services.

Addressing consumer affordability is criticalfor maintaining
patient trust and satisfaction while ensuring organizational
viability.

« Rising Healthcare Costs:

Healthcare spending is projected to grow significantly, with
U.S. national healthcare expenditures expected to reach $4.9
trillion by 2024 and $7.7 trillion by 2032.

Inflationary pressures, prescription drug costs, and increased
utilization of services are driving these trends. For example,
the cost of GLP-1 drugs for chronic conditions is contributing
to overall medical cost inflation.

- Impact on Consumers:

High healthcare costs lead to delayed or forgone care for
many individuals. Surveys show that 27% of non-senior
adults face severe affordability issues, such as medical debt or
high out-of-pocket expenses, while 46% experience broader
financial strains like delayed care.

These challenges disproportionately affect low-income
families, with nearly 43% of adults in poverty facing
significant inancial burdens.
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Even for those with insurance, affordability
" 4 remains a problem due to high deductibles
and out-of-pocket maximums. Millions of

- Medicaid enroll have been disenrolled
/\ = recently,

v
) /\ '/ increasing the wuninsured rate and

exacerbating affordability issues. Medical
,/\\ y debt continues to be a significant concern,

4 even among insured populations.

« Balancing Profitability and Accessibility:

Healthcare providers face a dilemma in balancing However, implementing these measures requires
profitability with the need for affordable services. overcoming opposition from hospitals and
Price regulation, global budgets, and spending providers while addressing complex trade-offs.
targets have been proposed as solutions to reduce

costs while maintaining quality care.
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India Advantage:

Foreign healthcare companies can benefit significantly by setting up Global Capability Centers (GCCs) in
India due to the country's unique strengths in healthcare, technology, and workforce.

« Below are the key advantages supported by credible sources:

Cost Efficiency:




_j_‘ Access to Skilled Workforce:

India produces over 1.5 million STEM graduates annually, including a significant number of
professionals trained in healthcare-related fields such as biotechnology, pharmacology, and medical
informatics.

The country also has a growing pool of IT professionals skilled in Al, machine learning, and data
analytics, critical for modern healthcare innovations like personalized medicine and health tech
platforms.

English proficiency among Indian professionals ensures seamless integration with global teams, making
India a preferred destination for GCCs handling R&D, clinical data management, and customer
support.

Healthcare Sector Growth: India's healthcare sector was valued at $372 billion in 2023 and is projected
to reach $610 billion by 2026, highlighting its capacity to support advanced and specialized operations.




j—- Strategic Market Opportunities:

« Growing Demand for Healthcare Services: India's expanding middle class and increasing health
msurance penetration create opportunities for GCCs to develop localized solutions tailored to the
Indian market.

« Medical Tourism: India is a global hub for medical tourism due to its affordable yet high-quality
healthcare servicess. GCCs can leverage this advantage to provide specialized services for
international patients.

j—o Innovation and R&D Potential:

Pharmaceutical Leadership: India is a leading
manufacturer of generic drugs and
biosimilars, contributing significantly to
global pharmaceutical exports. GCCs can
collaborate with local firms to innovate and
scale production.

Digital Health Ecosystem: Government
initiatives like the National Digital Health
Mission (NDHM) create opportunities for
GCCs to develop cutting-edge technologies
such as telemedicine platforms and Al-driven
diagnostics.
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[—o Supportive Government Policies:

The Indian government actively encourages
foreign investment through policies like 00%
FDI in healthcare under the automatic route,
tax holiday for R&D units, and the “Make in
India” initiative. Special Economic Zones )
(SEZs) offer additional benefits like reduced Health Insurance Growth: The health insurance
customs duties and streamlined regulations. The market in India is expected to grow at a compound
Production Linked Incentive (PLI) Scheme for annual growth rate (CAGR) of 11.55%, reaching
pharmaceuticals and medical devices further $30.29 billion by 2030, providing GCCs opportunities

Healthcare Initiatives: Programs like Ayushman
Bharat aim to cover over 500 million people, boosting
demand for healthcare infrastructure and services that
GCCs can support

incentivizes MNCs to set up operations, in insurance technology and patient management
including GCCs, to localize innovation systems.
and manufacturing

India Health Insurance Market
Size by Distrbution chonnel 2020-2030 (USD BILLION)

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

@ Direct Sales @ Brokers & Inciviual Agents Bankers ® Others
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/—‘ Time Zone Advantage:

MNC:s with operations in North America, Europe, and Asia might benefit strategically from India's time zone
(IST, GMT+5:30). Round-the-clock assistance from GCCs in India allows for real-time collaboration with
teams in the US (during India's night) and Europe (during overlapping work hours).




I Top GCCs in India

. Eli Lilly
« Location: Bengaluru and Hyderabad

« Establishment Year: Bengaluru GCC
established in 2016; Hyderabad GCC expected
to be operational by mid-2025.

« Innovation: Focuses on automation, artificial
intelligence (Al), software product engineering, and
cloud computing to enhance digital strategies and
accelerate the delivery of next-generation medicines
globally.

o Sanofi

« Location: Hyderabad

« Establishment Year: Hyderabad GCC operational
since 2024

« Innovation: Integrates Al across its value chain,
focusing on drug discovery, market deployment,
and productivity enhancement. Plans to expand
workforce from 1,000 to 2,600 by 2026.

« Advantages of India: Cost-effective
infrastructure, skilled workforce, and supportive
policies make India ideal for Sanofi's largest
global hub expansion.

« Bristol Myers Squibb (BMS) _

« Location: Hyderabad

« Establishment Year: Hyderabad GCC has been
operational since the early 2020s.

« Innovation: Specializes in R&D and digital
Transformation to accelerate drug
development and deliver life-changing
treatments.
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e Roche
« Location: Hyderabad
« Establishment Year: GCC was established in Hyderabad around the early 2020s.

« Innovation: Focuses on advanced healthcare solutions such as Al-driven
diagnostics and personalized medicine.

« Advantages of India: Skilled professionals and cost-efficient operations support Roche’s global
healthcare advancements.

e Novartis

Location: Hyderabad
Establishment Year: GCCs have been operational in India since the early 2010s

Innovation: Engages in drug discovery, clinical trials, real-world evidence analytics, pharmacovigilance,
and compliance operations using AI/ML technologies.

Advantages of India: Specialized talent pools and cost efficiencies enable Novartis to streamline global
operations while driving innovation.

! NOVARTIS

]
=
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Inductus GCC
Service Models

B o I (Build-Operate-Transfer)

A structured pathway to establishing your GCC with minimized risk and maximum efficiency. We
build and operationalize your center, ensuring seamless performance before transferring full
ownership to you—equipping your business with a mature, self-sustaining capability.

CO PO (Company-Owned, Partner-Operated)

Maintain full ownership while leveraging Inductus’ operational expertise. This model enables you to
establish a GCC with absolute control over intellectual assets (IP), agility, and scalability while we
manage day-to-day operations, ensuring zero liability, compliance, and maximum efficiency.
Additionally, a Zero Capex Model with Digital Twin or a Mirror Like Operational Structure with
superior process excellence.

F L Ex I (Adaptive & Custom GCC Solutions)

Beyond predefined structures, Flexi is a bespoke model offering absolute customization and
adaptability.

It molds itself around your unique business prerequisites, evolving seamlessly with your vision. This
isn't just a service—it’s an agile, high-impact partnership crafted to maximize your success.

Inductus ensures that each model is executed with precision,

innovation, and strategic foresight—helping you unlock the full
y potential of your GCC in India.

Our deep expertise in GCCs, coupled with a strong network of
industry partnerships and policy-level advisory, positions us as a
trusted partner for driving transformational outcomes. We help

, organizations seamlessly navigate their GCC journey—from
o ideation to execution.

Set up your GCC in India with Inductus GCC.

Do get more Insights pertainging to what we do Click Here

G +91-92346-92346 @ gcc@inductusgroup.com X www.indcutusgcc.com
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Digital Twin or Mirror
like Operational

Structure
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In this ever-evolving, disruptive global order,
where the cost of operations and innovation

driven by constant & continuous RED is the key...

companies need to integrate advanced
technologies with strategic acumen to remain
relevant, unlock potential, and drive sustainable
growth.

Alouk Kumar - CEO, Inductus

%9

At Inductus GCC, we implement a 'Digital Twin or
Mirror-like Operational Structure' to provide seamless,
real-time services to our offshore clients.

This model creates a virtual representation of physical
systems and processes, enabling remote teams operating
from different time zones to coordinate and collaborate
effortlessly in real-time. It effectively serves as an
extension of the central or core team.

This approach significantly enhances operational
efficiencies and supports prompt decision-making.
Additionally, it provides advantages such as seamless
coordination across multiple time zones and fostering an
innovation-driven research and development ecosystem.
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