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Executive

In 2025, India-Russia relations remain a cornerstone of strategic stability, marked by enduring defense, energy,
and technological cooperation. As a “Special and Privileged Strategic Partnership,” the relationship is defined by
institutionalized trust and geopolitical alignment. Russia supplies 47% of India's defense imports, with flagship
collaborations like BrahMos, $-400, Kudankulam, and Gaganyaan underscoring deep technological synergy.
Bilateral trade reached $65.7 billion in 2023-24, driven by discounted energy imports, with a joint ambition to
scale it to $100 billion by 2030. Despite global realighments, the partnership remains resilient, anchored in
shared interests and multilateral engagement.

Russia remains a key player in global trade, driven by vast natural
resources and influential corporations. As a top exporter of oil,
gas, and minerals, it maintains a strong trade surplus, with major
partners like China and India. Energy giants like Rosneft and
Gazprom Neft, alongside firms like Sberbank and Norilsk Nickel,
solidify Russia’s role in the global economy, especially in energy
and raw materials.

As of 2025, Russian enterprises are navigating a deeply adverse
economic landscape shaped by persistent inflationary pressures
(officially 9.5%, with real household inflation estimated at 16-
21%), a restrictive monetary environment (interest rates at 21%),
and acute labor shortages driven by wartime mobilization. With
41% of the federal budget allocated to defense, civilian sectors
face capital constraints, wage inflation, and declining profitability.
Western sanctions continue to isolate Russia technologically and
financially, while increasing reliance on lower-tier Chinese imports
exacerbates productivity challenges: export revenue declines,
ruble depreciation, and logistics disruptions further strain
operations. Heightened tax burdens and nationalization risks
erode investor confidence, contributing to stagnation in non-
defense sectors despite the state's short-term fiscal adaptability.

Russian companies can address operational
challenges by setting up Global Capability Centers
(GCCs) in India, which hosts over 1,800 centers
employing 2 million professionals. With expected
growth to 2,400 centers by 2030, these hubs
specialize in advanced technologies like Al, cloud
computing, and cybersecurity. Leveraging India's
skilled talent, robust infrastructure, and favorable
policies, Russian firms can boost efficiency, drive
innovation, and strengthen their global presence.
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Partners in Progress

India and Russia on the Global Stage

Strategic and Historical Partnership: India and Russia share a time-tested relationship, deepened since the 2000
Strategic Partnership Declaration, rooted in Cold War-era cooperation spanning political, military, and economic
domains, and reinforced by continued alignment in global affairs.

Robust Trade Relations: Bilateral trade reached a record USD 65.7 billion in FY 2023-24, driven largely by
energy imports from Russia. Despite a significant trade imbalance, both countries aim to scale trade to USD 100
billion by 2030, with growing diversification in goods and services.

Deep Defence Collaboration: Defence ties are institutionalized through the IRIGC-M&MTC and include joint
exercises like INDRA and landmark projects such as the BrahMos missile, $S-400 systems, and licensed
production of key platforms, marking a shift toward co-development and technology transfer.

Science and Technology Cooperation: Scientific collaboration spans basic sciences to frontier technologies like
Gaganyaan, quantum computing, and nuclear energy (e.g., Kudankulam). The 2021 Science, Technology, and
Innovation roadmap aims to enhance innovation-led partnerships and the commercialisation of joint R&D.
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Evolving Dynamics of
India-Russia Bilateral Relations

Major Imports to Russia
Pharmaceuticals 480 430 386
Electrical machinery, Parts, consumer 518 121 347
electronics
Machinery and mechanical appliances 302 321 650
Iron and steel 240 160 287
Organic, inorganic chemicals, and
compounds of precious metals and rare 257 452 547
earths+

Source: Ministry of Commerce and Industry: Tradestat

The increase in export volumes of these goods is one of the reasons why India’s total export surged from US$ 3.1 billion
to US$ 4.2 billion in 2024. Based on early projections for 2024-2025, it is likely that trade across consumer goods,

electronics, machinery, and spare parts will increase.

Major Indian Imports from Russia

Product label Al Sg;;ﬁ?:nz; i FY 2022-2023 FY 2023-2024
Mineral fuels, oil and refined products 52 38 54
Fertilisers 0.77 3 2
precious stones, metals, and jewellery 1.25 1.35 1.18
Animal or Vegetable fats and oil 0.5 1 1.3
Project goods 0.5 0.56 0.78

Source: Ministry of Commerce and Industry: Tradestat

India’s imports from Russia include mineral fuels, mineral oils, and products of their distillation (US$ 35.10 billion), animal
or vegetable fats and oils (US$ 1.31 billion), fertilizers manufacturers (US$ 907.58 miillion), pearl, precious and semi-

precious stones (US$ 185.79 million), etc. during April-October FY25.




Page 6

The Multifaceted Challenges Confronting

Russian Businesses

High Inflation And Rising Cost

In 2025, Russia is facing persistently high inflation, with the
annual rate reaching 10.3% in March, the highest in two
years and well above the Central Bank's 4% target. The
sharpest price increases are seen in services (12.9%) and food
products (12.4%). The Central Bank and the Economic
Development Ministry forecast inflation to remain in the 7-
8% range for the year, with hopes of returning to 4% in 2026.
This inflationary environment is driven by strong domestic
demand, a weakened ruble in late 2024, and continued
government spending.

Year over year (12 months), %

B Russia, 2025

12 9.92 10.06 10.34

10

M

Jan 2025 Feb 2025 Mar 2025

Monthly Inflation Rate, Year over Year

Impact on Russian Companies

Rising costs for raw materials, energy, and imported goods are increasing operational expenses and
squeezing profit margins for Russian businesses.

Companies may be forced to raise prices, risking reduced competitiveness both domestically and
internationally as consumers’ purchasing power declines.

High inflation and a key interest rate of 21% make borrowing and investment more expensive, limiting
business expansion and innovation.

Uncertainty around inflation complicates long-term planning and financial stability, especially for small and
medium-sized enterprises.

Overall, Russian companies must adapt by seeking cost efficiencies, innovating, and exploring new markets
to survive in a challenging economic landscape.
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High Interest Rate & Limited Access to Capital

In 2025, Russian companies face significant challenges due to high interest rates and limited access to capital.
The Central Bank of Russia has maintained its key interest rate at a record high of 21% to combat inflationary
pressures, which remain elevated despite some easing in early 2025. This high-rate environment increases
borrowing costs, making it more expensive for companies to finance operations, invest in growth initiatives, or
manage debt, particularly for leasing agreements.

Key Interest Rate - Central Bank of Russia

20

17

Interest Rate (%)
-
&

-
pary

Jf

May Sep 2023 May Sep 2024 May Sep 2025
Date

Impact on Russian Companies

* Increased Borrowing Costs: Higher interest rates raise the cost of capital, making loans more expensive and
potentially stifling investment and expansion plans.

+ Reduced Access to Capital: The high interest rate environment can limit access to affordable capital,
affecting companies' ability to fund new projects or maintain existing operations.

« Economic Growth Concerns: The Central Bank forecasts economic growth to slow to 1-2% in 2025, down
from 4.1% in 2024, partly due to the tight monetary policy.

« Inflationary Pressures: Despite efforts to curb inflation, price pressures remain high, affecting consumer
demand and business profitability.

« Currency Strength: The ruble's strength in 2025, partly due to high interest rates, can make exports more
expensive and less competitive internationally.
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Labor Shortages

Unlike many other sectors in Russia facing acute labor shortages, the IT field currently exhibits a surplus of
specialists. The latest data show that the IT sector's "hh-index"—the ratio of active job-seekers per vacancy—
stands at 8, which means there are significantly more IT job-seekers than available positions. This is in stark
contrast to the broader labor market, where the index is much lower, indicating a scarcity of workers. As a result,
competition among IT professionals for available jobs is intense.

Key Factors Shaping the IT Labor Market

+ Emigration and Retention Efforts: Following the start of the conflict in Ukraine, approximately 10% of
Russia's IT workforce—about 100,000 specialists—left the country. In response, the government introduced
policies to retain IT talent, such as raising the age of exemption from military conscription for IT experts.

« Rapid Growth and Overheating: The IT industry experienced rapid growth in recent years, with a significant
increase in employment and salaries. However, this pace has led to a degree of "overheating," and experts
anticipate a cooling period in 2025, with companies revising investment plans and potentially reducing hiring.

« Future Shortages Projected: While there is currently a surplus, projections indicate that Russia could face a
deficit of up to 1 million IT specialists by 2030. This looming shortage is driven by continued demand for
skills in artificial intelligence and digital transformation, compounded by demographic challenges and
ongoing emigration.

Recent Market Dynamics

» Layoffs and Project Closures: Despite the overall demand for IT talent, some large companies have begun
cutting staff, especially on investment projects deemed unprofitable. This is partly due to high interest rates
and new taxes affecting the tech sector, making IT professionals, especially those on temporary contracts,
more vulnerable to layoffs.

+ Regional and Remote Work Trends: The majority of IT vacancies are concentrated in Moscow, but there is a
growing trend toward remote work, with both employers and job-seekers increasingly open to regional and
remote arrangements.

« Specializations in Demand: Despite the overall surplus, certain
roles such as software testers, data analysts, and project
managers remain in high demand due to the launch of new
‘software products and projects.
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) Western Sanctions And Technological Isolation

Western sanctions and technological isolation have profoundly affected Russian companies, reshaping their
operational environment and economic prospects in several critical ways:

' [

Restricted Access to Advanced Technology and Components: Sanctions have imposed export controls and
embargoes on key high-tech components, including semiconductors, integrated circuits, radio frequency
modules, and software solutions from major Western suppliers like Intel, SAP, Oracle, and Salesforce. This
has severely limited Russian companies' ability to procure cutting-edge technology essential for
digitalization, manufacturing, and military applications, forcing them to pay inflated prices or seek less
advanced substitutes.

Impact on Productivity and Costs: The inability to access Western technology and IT services has reduced
productivity and increased operational costs for Russian firms. The bans on consulting, IT support, and cloud
services from U.S. tech companies have particularly hurt sectors reliant on enterprise resource planning
(ERP) and customer relationship management (CRM) systems, which are critical for efficient business
processes.

Supply Chain Disruptions and Increased Inflation: Sanctions have disrupted supply chains by targeting
intermediaries and companies involved in circumventing restrictions. This has led to higher markups on
industrial inputs, fueling inflation and eroding purchasing power within Russia. The Central Bank's response
with high interest rates (up to 21%) further constrains domestic demand and investment.

Financial Sector Constraints: Approximately 70% of assets within the Russian banking system are under
sanctions, crippling financial services and I'imlti_ng companies’ access to international capital markets. This
restricts investment opportunities and complicates cross-border transactions for Russian businesses.

Shift to Alternative Trade Ruutes and Partners: To bypass sanctions, Russia has increased trade through
countries like Kazakhstan arid" Ghlna Greatang parallel supply chains and indirect export routes. However,
these workarounds cbrge with mCre?d@ed cpmplemty, risk, and costs, and Western governments continue to
tighten controls to clo ﬂneeele Iooph S

. Clay :

Sector-Specific Effects Whlle1 energy flrmstOIDa shown resilience, non-energy sectors, including

manufacturing 1&echnology, have experlencec!! es in firm performance due to sanctions. The
‘ automotive indust aexample has seen dramatlc pro n and sales drops due to restricted access to
dpmponents.and foreign ets. - 8[1
- -— — g - .

e cumulah& effect of sanctlckne technologlcal isolation, limiting
é‘hd compete glebally. This |s |§j hreatens to widen the
are development, and

Long-Term ‘ﬁthnol%al Isola
Ruﬁgn companies' ablllty to innove
technological gap, espxlally in critical a@s semiconductor manufacturing,
advanced materials. » - } ' -
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Declining Export Revenues And Ruble Volatility

Declining export revenues and ruble volatility significantly impact Russian companies across various sectors,
leading to several adverse effects:

Reduced Income and Profitability: As export revenues decline, especially in key commaodities like oil, gas,
metals, and agricultural products, Russian companies face shrinking income streams. For instance, Russia's oil
and fuel export revenue dropped by 21% in March year-on-year, and oil revenues in early 2023 fell by over
25% compared to the previous year. This reduction constrains their ability to invest, pay dividends, and
sustain operations.

Currency Fluctuations and Ruble Volatility: The ruble's volatility, driven by declining export earnings and
geopolitical tensions, complicates financial planning and increases costs for companies engaged in import-
dependent activities. A weaker ruble raises import prices, inflates production costs, and fuels inflation,
further squeezing profit margins.

Trade Imbalance and Increased Import Dependence: Despite efforts to substitute imports, Russia’s trade
balance has worsened, with imports exceeding pre-war levels and exports declining. The trade deficit and
ruble fluctuations threaten financial stability, forcing companies to manage higher costs and currency risks.

Market Uncertainty and Investment Hesitation: The unpredictability of export revenues and currency values
discourages long-term investments. Companies face difficulty planning expansion or modernization, leading
to stagnation in the manufacturing, energy, and agriculture sectors.

Sector-Specific Strains: Energy companies, while still earning
revenue, face declining global prices and market saturation,
reducing profitability. Non-energy sectors, such as metallurgy
and agriculture, experience shrinking markets and lower
export earnings, impacting employment and growth prospects.

Increased Financial Strain and Potential Defaults: The
combination of declining revenues and currency volatility
heightens the risk of insolvency for weaker firms, especially
those heavily reliant on exports or foreign currency loans.

Long-term Economic Impact: Persistent decline in export
revenues and ruble instability threaten overall economic
resilience, reduce government revenues, and hinder Russia's
ability to fund social programs and military expenditures,
affecting the broader business environment.

*A} g
l-m__.il‘nw
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Logistics And Transportation Crisis

In 2025, Russian logistics and transportation firms face a crisis due to geopolitical tensions, sanctions, and
economic pressures. Key challenges include:

Market and Workforce Decline: 20-30% of companies and truckers exited since Q4 2024, with driver
vacancies down 45-80% due to emigration and conscription.

Economic Strain: Freight prices dropped 12%, while fuel and import costs rose, worsened by a weak ruble
and sanctions.

Sanctions and Trade Shifts: Restrictions disrupt air, sea, and rail routes, forcing reliance on congested ports
and costlier road transport.

Infrastructure Bottlenecks: Overloaded Far East ports cause delays up to three months, impacting regional
supply.

Geopolitical Disruptions: The Russia-Ukraine conflict reroutes shipments, adding 10-15 days and 40%
higher costs.

Implications: Slowing economic growth (2.5% in 2025), reduced export competitiveness, and potential shortages
threaten stability. Companies must optimize routes and adopt automation, but recovery is limited by systemic
constraints.

Increased Taxation And Nationalization Risk

In 2025, Russian companies face increased taxation and nationalization risks due to the Russia-Ukraine conflict,
sanctions, and fiscal deficits, impacting financial stability and operations.

Taxation Challenges

L]

Higher Taxes: Special levies on energy firms and a 20% corporate tax (with regional variations) fund 6% of
GDP military spending.

Fiscal Pressure: Sanctions devalue the ruble (down 30% since 2022), pushing tax hikes to cover deficits.

Complex System: Rising excise taxes on fuel and alcohol, plus variable regional taxes, burden businesses.

Nationalization Risks

Widespread Seizures: 67 firms ($8.5B revenue) nationalized in 2024, targeting food, retail, and energy for
“security” or corruption claims.

Legal Tools: Decrees allow state control of firms linked to “unfriendly” states, often without compensation.

Effects on Companies

Financial Strain: Taxes and ruble devaluation cut margins, with freight prices down 12% in Q1 2025.

Operational Chaos: State management post-nationalization causes inefficiencies; firms like Rolf lose $720M
in assets.

Investment Decline: Seizures deter FDI, with 70% of Russian investment flowing to less-restricted regions.
Exit Barriers: 50% asset discounts and 10% state fees trap firms.

Supply Chain Woes: Tax costs and seizures worsen labor shortages (driver vacancies down 45-80%) and port
delays (up to 3 months).
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Debt & Financial Strain

Russian companies are under severe financial pressure due to rising debt costs, sanctions, and the economic
impact of ongoing military spending.

Main Challenges

High Borrowing Costs: With international financing cut off by sanctions, companies like Gazprom now
borrow domestically at interest rates as high as 22%, compared to under 2% before. The Central Bank's high
benchmark rate (21%) further raises borrowing expenses.

Rising Bankruptcy Risks: Over 20% of manufacturing firms pay interest costs exceeding two-thirds of their
profits, doubling from last year. Record corporate bond repayments in 2025 ($77 billion) increase default
risks, especially in transport, mining, retail, and IT sectors.

Sanctions and Isolation: Western sanctions limit access to foreign capital and technology, forcing companies
to rely on expensive domestic loans and reducing productivity.

War-Related Debt: Off-budget war spending has led to hidden debt, with banks forced to lend to weak
defense firms, creating a pool of risky loans that threaten financial stability.

Inflation and Economic Stagnation: Persistent inflation (~9.5%) combined with slow growth squeezes profits
and consumer demand, worsening companies' financial health.

Impact

Increasing corporate bankruptcies and defaults.

Growing risks for the banking sector due to bad loans.

Reduced investment and long-term growth prospects.

Potential economic and political instability due to financial strain.




Establishing Global Capability Centers (GCCs) in India can help address the
multifaceted challenges faced by Russian companies in 2025, including high
inflation, rising costs, high interest rates, labor shortages, Western sanctions,
declining export revenues, logistics crises, increased taxation, nationalization risks,
and financial strain. Below is a detailed breakdown of how GCCs in India can

mitigate these issues:
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Mitigating High Inflation and Rising Costs

« Cost Arbitrage: India offers lower operational costs compared to Russia, with competitive salaries for skilled
professionals and affordable real estate in cities like Bengaluru, Hyderabad, and Pune. This helps Russian
companies reduce expenses on labor, infrastructure, and overheads, countering the impact of rising raw
material and energy costs in Russia.

« Efficient Resource Utilization: GCCs can centralize functions like IT, finance, and analytics, streamlining
processes and leveraging economies of scale to offset the impact of Russia's 10.3% inflation rate and price
increases in services (12.9%) and food (12.4%).

* Access to Local Supply Chains: By sourcing materials and services locally in India, Russian companies can
reduce dependence on expensive imports affected by a weakened ruble and global supply chain disruptions,
stabilizing operational costs.

Addressing High Interest Rates and Limited Access to Capital

+ Reduced Capital Expenditure: Setting up GCCs in India requires lower initial investment compared to
Western markets, as India offers cost-effective infrastructure and government incentives, easing the
financial burden of Russia's 21% interest rate environment.

+ Offshore Funding Opportunities: GCCs can tap into India’s financial ecosystem, including partnerships with
local banks and venture capital, providing alternative funding sources to bypass Russia's high borrowing
costs and restricted access to international capital markets.

+ Revenue Diversification: GCCs can develop new revenue streams by serving global markets from India,
reducing reliance on Russia’s constrained domestic economy, and supporting financial stability for Russian
parent companies.

Tackling Labor Shortages in Russia’s IT Sector

¢ Access to India’s Vast IT Talent Pool: India produces millions of STEM graduates annually, with expertise in
Al, software development, and digital transformation. This can address Russia’s projected IT specialist deficit
of up to 1 million by 2030, despite the current surplus.

+ Specialized Skill Sets: Indian GCCs can provide access to in-demand roles like software testers, data analysts,
and project managers, which remain critical in Russia despite layoffs and project closures.

+« Remote Work Integration: India's growing acceptance of remote work allows Russian companies to
integrate Indian IT professionals into their operations seamlessly, addressing regional labor shortages in
Moscow and other Russian hubs.
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Overcoming Western Sanctions and Technological Isolation

¢ Access to Advanced Technology: India’s robust tech ecosystem, including Al, cloud computing, and
blockchain, enables Russian companies to access cutting-edge solutions unavailable in Russia due to
sanctions on semiconductors, software (e.g., SAP, Oracle), and IT services.

¢« R&D and Innovation Hubs: GCCs in India can serve as R&D centers, as demonstrated by Microsoft's
Hyderabad facility, fostering innovation in software development and digital transformation to counter
Russia's technological isolation.

+ Neutral Trade Partner: India's neutral stance in global geopolitics allows Russian companies to use GCCs as a
gateway to bypass Western sanctions, leveraging India’s trade relationships to access global markets and
technologies indirectly.

Addressing Declining Export Revenues and Ruble Volatility

¢ Global Market Access: GCCs can create products and services for international markets, diversifying
revenue streams beyond Russia’s declining oil, gas, and commodity exports (e.g., 21% drop in oil revenue).
This decreases exposure to ruble volatility and trade imbalances.

+ Cost-Effective Operations: By shifting high-value functions like product development and analytics to India,
Russian companies can maintain competitiveness despite a stronger ruble making exports less viable.

« Currency Risk Mitigation: Operating in India's stable financial environment allows Russian firms to invoice in
USD or INR, reducing the impact of ruble fluctuations on their financial planning.

Resolving Logistics and Transportation Crisis

« Digital Supply Chain Solutions: Indian GCCs can develop Al-driven logistics platforms to optimize routing
and reduce delays, addressing Russia's port bottlenecks (up to three months) and high transportation costs
(40% increase).

« Analytics for Efficiency: GCCs can provide data analytics to improve supply chain visibility and forecasting,
mitigating the impact of disrupted air, sea, and rail routes due to sanctions and geopolitical tensions.

+ Regional Hub for Trade: India’s strategic location and trade agreements can serve as an alternative logistics
hub, enabling Russian companies to reroute exports through Indian ports, reducing reliance on congested
Russian Far East ports.

Countering Increased Taxation and Nationalization Risks

+ Offshore Profit Centers: GCCs in India can act as profit centers, allowing Russian companies to retain
earnings in a stable jurisdiction, reducing exposure to Russia's high taxes (e.g., 20% corporate tax) and
nationalization risks (67 firms seized in 2024).

+ Tax Incentives in India: India offers tax benefits in Special Economic Zones (SEZs) and International Financial
Services Centres (IFSCs) like GIFT City, lowering the fiscal burden compared to Russia’s rising excise taxes
and special levies.

+ Risk Diversification: By decentralizing operations to India, Russian firms can minimize the impact of state
seizures and prosecutorial overreach, ensuring business continuity amidst Russia's unpredictable legal
environment.
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Alleviating Debt and Financial Strain

L]

Cost-Effective Operations: GCCs reduce operational costs by leveraging India's lower labor and
infrastructure expenses, freeing up cash flow to service Russia’s high-cost domestic loans (22% interest
rates) and reduce bankruptcy risks.

Revenue Generation: By driving innovation and accessing global markets, GCCs can generate additional
revenue to offset Russia's record corporate bond repayments ($77 billion in 2025) and mitigate default risks
in sectors like transport and IT.

Financial Technology Expertise: Indian GCCs can develop fintech solutions to optimize cash flow
management and reduce reliance on Russia’s sanctioned banking system, where 70% of assets are restricted.

9. Strategic and Operational Advantages of GCCs in India

Scalability and Flexibility: GCCs offer scalable operations, allowing Russian companies to adjust quickly to
market changes, such as Russia's slowing economic growth (1-2% in 2025) and declining consumer demand.

Strategic Alignment: GCCs align with parent company goals, integrating seamlessly with Russian operations
to enhance efficiency, innovation, and global competitiveness, as seen in successful GCCs like Goldman
Sachs and Lowe’'s.

Government Support: India’s pro-business policies, such as the Digital India Campaign and single-window
clearance systems, simplify GCC setup and operations, reducing bureaucratic hurdles compared to Russia's
complex regulatory environment.

10. Implementation Considerations

Location Selection: Russian companies should establish GCCs in Indian tech hubs like Bengaluru, Hyderabad,
or tier-2 cities (e.g., Jaipur, Kochi) for access to talent, infrastructure, and cost benefits.

Partnerships with Service Providers: Collaborating with Indian firms like ANSR or PwC can streamline the
GCC setup, ensuring compliance with local regulations and alignment with business objectives.

Focus on High-Value Functions: Prioritize R&D, Al, and digital transformation to maximize GCC impact,
addressing Russia's technological and competitive challenges.

Talent Retention Strategies: Offer competitive compensation, career development, and remote work
options to attract and retain India’s skilled workforce, countering Russia’s IT talent emigration.



Comparative Study

Comparative analysis of Russia, India, Singapore, and the Philippines for
establishing a 500 FTE (Full-Time Equivalent):
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The Complete Package for Building Global

Capability Centers

Cost Optimization

o Labor cost arbitrage: 50-70% below

Western benchmarks.

« Affordable infrastructure in metro and tier-2
tech hubs.

» Tax benefits via SEZs, IFSCs (e.g., GIFT City).

Advanced Tech Infrastructure

« Home to global IT leaders (TCS,
Infosys).

« Strong R&D capabilities in frontier
tech (Al, loT, quantum).

« No restrictions on global tech
platform access.

Policy & Regulatory Enablement

» Supportive initiatives: Digital India, Make in India.
» Streamlined compliance via single-window portals.

» 100% FDI allowed in tech sectors.
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High-Caliber Talent Pool

« 1.5 M+ STEM graduates annually.

« Skilled in Al, software engineering, and data
science.

« Fluent in English; strong global collaboration

ability.

Geostrategic Advantage

e Central APAC-EMEA time zone
coverage.

e 5 G-ready, fiber-optic infrastructure.

» Proximity to global trade and logistics
corridors.

Scalable Operational Architecture

+« Modular GCC design allows fast scaling.

« Hybrid workforce models (on-site, remote,
distributed).

« Full-spectrum services: IT, analytics, ERP, CX.
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Geopolitical & Market Resilience

» Neutral global stance minimizes sanction

risks.
s Access to FTAs and trade blocs enhances Mature GCC Ecosystem
flexibility. « 1,800+ active GCCs (Microsoft, Goldman
Sachs, etc.).

e Safe jurisdiction for IP and technology
transfer.

+ Proven delivery of high-end digital services.

« Strong partner ecosystem for setup &
operations.

Cultural & Operational Alignment

« Workforce trained in global delivery I
standards (ITIL, Agile).
Sustainable & Future-Ready
s Aligned to Western KPls, SLAs, and

workflows. « Tier-2 cities offer talent + lower costs.
» DevSecOps-oriented, ensuring secure e Green IT & renewable infra support
and agile delivery. ESG goals.

o Stable growth supports long-term
scaling.
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In conclusion, the confluence of formidable economic headwinds in Russia, including persistent inflation, high
interest rates, labor market imbalances, crippling Western sanctions, declining export revenues, logistical
nightmares, escalating taxation, and the looming threat of nationalization, presents a compelling case for
Russian multinational corporations to strategically pivot towards establishing Global Capability Centers in
India. India's robust and expanding digital economy, coupled with its vast reservoir of skilled technical talent,
cost-competitive operational environment, supportive government policies, and neutral geopolitical stance,
offers a viable and advantageous pathway for Russian firms to not only mitigate their immediate operational
challenges but also to foster innovation, access global markets, and build long-term resilience.

By leveraging India's mature GCC ecosystem, Russian MNCs can achieve significant cost optimization, tap into
advanced technological expertise, diversify revenue streams, and navigate the complexities of the current
global landscape. The strategic alignment between India and Russia, particularly in technology and defense,
further strengthens the rationale for this collaborative approach, paving the way for mutual growth and
enhanced global competitiveness for Russian enterprises in an increasingly challenging international
environment.
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Inductus GCC
Service Models

India’s Leading GCC Enabler

BOI (Build-Operate-Transfer)

A structured pathway to establishing your GCC with minimized risk and maximum efficiency. We build and
operationalize your center, ensuring seamless performance before transferring full ownership to you—
equipping your business with a mature, self-sustaining capability.

c o P o (Company-Owned, Partner-Operated)

Maintain full ownership while leveraging Inductus’ operational expertise. This model enables you to
establish a GCC with absolute control over intellectual assets (IP), agility, and scalability while we manage
day-to-day operations, ensuring zero liability, compliance, and maximum efficiency.

Additionally, a Zero Capex Model with Digital Twin or a Mirror Like Operational Structure with superior
process excellence.

I: L E x I (Adaptive & Custom GCC Solutions)

Beyond predefined structures, Flexi is a bespoke model offering absolute customization and adaptability.

It molds itself around your unique business prerequisites, evolving seamlessly with your vision. This isn't just
a service—it's an agile, high-impact partnership crafted to maximize your success.

Proud recipient of Times Power Icons Award

Inductus ensures that each model is
for being one of the Leading GCC Enabler of India

executed with precision, innovation, and
strategic foresight—helping you unlock the
full potential of your GCC in India.

Presented by . :
TIIE TIMES OF INDIA

Our deep expertise in GCCs, coupled with a i
strong network of industry partnerships and -
policy-level advisory, positions us as a
trusted partner for driving transformational
outcomes.

Certificate of Excellence’ for Consulting & Advisory Services
by Chicago Open University USA

L +91-92346-92346 @ gcc@inductusgroup.com Rk www.indcutusgcc.com



COPO & Digital Twin Integrated
Service Model

A study based proposition to build a global standard GCC mechanism for
Large & Mid-sized Corporations

e

"In a world full of rapid tech & process
disruptions, global corporations that invest in

innovation-led RED don’t just survive—they lead.

Innovation is the key to staying relevant, cost-
competitive, and future-ready in an ever-
evolving marketplace...”

Alouk Kumar - CEQ, Inductus
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L +91-92346-92346

@ gec@inductusgroup.com

Inductus GCC's Digital Twin and COPO (Company-Owned,
Partner-Operated) Service Model creates a seamless,
future-ready operational framework for global businesses
setting up GCCs in India. The Digital Twin Process ensures
real-time collaboration, decision-making, and operational
efficiency by replicating physical systems in a virtual
environment, enabling synchronized execution across
multiple time zones. Meanwhile, the COPO Model allows
MNCs to retain full ownership and strategic control while
leveraging Inductus’ expertise for execution, compliance,
and scalability.

This hybrid approach optimizes costs, mitigates risks, and
accelerates GCC growth, ensuring innovation-driven
operations with minimal liabilities and maximum
efficiency.

k www.indcutusgcc.com
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