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Executive Summary

The Compliance Dividend

1 5 + VYears

Maturity of India's
BFSI GCC talent base

2,130+

GCCs now operating
in India (FY2026)

m
o

£33.9 sition

UK compliance cost
India is built to absorb

$ 9 8 . 5 Billion

Annual revenue of
India's GCC ecosystem

2025-2028

Basel 3.1 window:
India's moment to lead

4-6x

Capacity multiple a fixed
budget buys in India

The Proposition

For UK financial services corporations, India is no
longer the fallback option for cost containment;
it is the default location of choice for building
regulatory, risk, and technology capability at the
scale and quality global institutions now require.
This report argues that the case for India has
moved decisively beyond cost arbitrage: it now
rests on a rare combination of talent depth,
operational maturity, governance compatibility,
and readiness for what UK regulation demands
next. Together, these make India not simply
competitive, but irresistible.




Wh I d e & The UK Regulatory Background
y n Ia ¢  The UK financial services sector already absorbs over £33.9bn in

annual compliance costs.

Unmatched depth of talent: « ™ Multiple concurrent mandates compound this burden: Basel 3.1
India holds the largest bench of actuarial, risk-modeling, and regulatory-reporting implementation (2025-2028), third-party risk reporting rules
professionals outside the UK /US, built over 15+ years inside the world’s largest banks (March 2027), the "failure to prevent fraud" offense (September
and insurers, and immediately deployable at scale; no other geography can match 2025), sustainability disclosures for £5B+ AUM firms (December

this. & 2026), and an expanding crypto-asset perimeter.
While regulators are simplifying procedures, including proposed

* A trusted, proven model:

Most major UK banks and insurers already run decade-plus India operations.
Choosing India today is expanding a relationship that already works, not making a
new bet.

cuts to certification and senior manager regimes, the underlying
technical build (models, data, reporting systems) remains heavy.
This report argues India is uniquely positioned to absorb that
workload.

Governance built to fit UK regulation: e
SM&CR keeps senior accountability firmly in London by law, while regulators actively The Economics: Cost & Capacity
streamline the certification layer beneath it, precisely the analytical and technical
work India is best placed to own.

* India’s advantage is not a discount on a like-for-like role; it is a
multiplier on what a fixed compliance budget can build.

» Ready for what's coming, not just what exists: » A representative UK-based regulatory reporting or model-risk team

Basel 3.1 recalibration, new sustainability disclosure obligations, and fraud- costs several multiples of an equivalently skilled India-based team,

prevention system builds are all net-new UK compliance demands, exactly the well- and that differential compounds every year the Basel 3.1 and SDR
specified technical work India is fastest and most cost-effective at absorbing. build cycles run.

For a sector already spending £33.9bn annually on compliance,
Cost advantage that compounds, not just discounts: e

Against a £33.9 billion annual UK compliance bill, India doesn’t just lower cost per
role; it multiplies the capacity a fixed budget can buy.

redirecting even a modest share of that spend toward India-based
capability building materially expands what firms can deliver within
the same budget envelope: more coverage, more assurance, more
capacity in reserve for the next regulatory change.




Key Takeaways

I he e The annual cost of regulatory compliance to UK financial services already

exceeds £33.9 billion, and several live programs are adding to it.
ind

e Basel 3.1 recalibration runs from 2025 to 2028, requiring firms to realign
ICAAP /ILAAP, model change, Pillar 3 disclosures, and governance.
e New sustainability disclosure thresholds tighten for £5bn+ AUM firms by

- December 2026, and a new “failure to prevent fraud” corporate offense has
I s n OW, been in force since September 2025.

but why?

e Regulators are simultaneously simplifying the rulebook, including proposals to
remove the certification regime and halve SM&CR’s administrative burden,
but this reduces procedure, not the underlying engineering lift.

e Most major UK banks and insurers already run decade-plus India GCC
operations, giving them a proven base to extend into higher-value compliance

Basel 3.1 recalibration runs through 2028, sustainability and risk engineering

disclosure thresholds tighten through December 2026,

and the fraud prevention offense is already in force. What does this report answer?

Each is a dateable, board-relevant deadline, and each .
represents a compliance-engineering demand

Why do UK compliance costs demand a structural response now, not
incremental headcount fixes?
competing for the same scarce pool of London talent. e Where India’s BFSI GCC capability stands: its strengths and its genuine gaps?
Corporations that build India capability ahead of these e How are GCCs already evolving from back-office support into compliance-
deadlines will set the pace their peers are forced to engineering partners?
follow; those that wait will be competing for the same e What a governance-safe entry model looks like under SM&CR for a UK
scarce London talent everyone else is chasing. corporation building this capability in India?
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Function-mix
analysis, 2018-2026

The operational composition of financial services Global Capability Centers
(GCCs) in India has undergone a structural pivot. Between 2018 and 2021,
the prevailing architectural model optimized for high-volume transaction

processing, routine know-your-customer (KYC) onboarding, and linear data
remediation. Support and operational role postings across BFSI GCCs fell

10-15% quarter-on-quarter in Q1 FY2025, a decline the industry attributes
to automation absorbing document processing, reconciliation, and first-

line KYC work.

From 2022 to 2026, driven by quantitative modeling demands amid
evolving frameworks and compressed reporting-cycle mandates, the cross-
border delivery matrix shifted toward ownership of core regulatory capital

calculations, predictive modeling, and mathematical validation.

By FY2026, 170 BFSI GCCs across 333 units in India will own risk, fraud,
and compliance work directly for global financial institutions, rather than
executing it under external instruction. Entry-level compensation in BFSI

GCCs grew 8.9-10.4% in FY26, a rate ahead of most other GCC sectors,
consistent with competition for staff who combine modeling skills with
regulatory context rather than staff who process transactions.

£ 2018 - 2021 2022 — 2026
ARCHITECTURE ARCHITECTURE

HIGH-VOLUME EXECUTION LAYER QUANTITATIVE & DISCRETIONARY

@ Manual KYC Actuarial Cash Flow

Data Remediation & Liability Loss

@ Basic AML Alert Internal Model Method
Clearing (L1/L2) (IMM) & FRTB-SA

E Linear Template Model Risk Governance
\“ Generation & Validation

-‘ Transaction Matching Programmatic Regulatory
t— & Reconciliation Schema (XBRL)

-~
o Commoditized Processing Discretionary Substance




Impact of UK
Accountability
Regimes on Offshored
Substantive
Compliance Work

The regulatory evolution of the UK Senior Managers and
Certification Regime (SM&CR) does not impede the
consolidation of substantive compliance capability within
India's GCCs. On 22 April 2026, the FCA and PRA published
final Phase 1 rules for the Senior Managers and Certification
Regime (PS26 /6, PS12 /26).

Most changes took effect on 24 April 2026, with reporting
and process changes following on 10 July 2026 and conduct-
rule alignment on 1 September 2026. HM Treasury
confirmed in parallel that it intends to remove the
certification regime from primary legislation, reduce the
population of senior management functions requiring
regulator pre-approval, and repeal the prescriptive
Statement of Responsibilities requirements. These Phase 2
changes require new primary legislation and are not yet in
force; the stated target is a 50% reduction in SM&CR's
administrative burden.

ACCOUNTABILITY

Legal accountability
remains with UK-
based Senior
Managers (SMFs).

UK LEGAL ENTITY BOUNDARY

SMF / Senior g
Management [ =
Holds Ultimate Non-Delegable X
Statutory Liability

p

Direct Oversight &
Governance

Global Quantitative
& Risk Center

Executes Statistical, Actuarial
& Model Validation Mandates

GOVERNANCE LINK EXECUTION

Effective governance, Substantive, analytical
oversight and challenge and model validation

connect SMFs to GCC work executed from

execution. India GCC.




Accountability vs. Execution

SM&CR legally binds the Senior Management Functions (SMFs) based in the
UK to ultimate non-delegable statutory liability. However, the regime does
not mandate the physical location of the underlying analytical verification.
SMFs actively rely on data infrastructure and quantitative models
engineered in GCCs to fulfill their personal regulatory duties.

Modern simplifications of the certification regime eliminate redundant

Simplification Impacts

administrative protocols for mid-tier professionals without relaxing core
risk rules. This reduction in overhead streamlines the operational protocols

linking onshore executives with nearshore and offshore technical delivery

hubs.

O

So long as the UK-based SMF maintains verifiable governance loops, clear
independent checks and balances, and programmatic oversight of the GCC
infrastructure, the migration of complex mathematical and risk-validation

The Governance Link

workstreams constitutes a compliant configuration.

The Functional Threshold Test

To safely move compliance and risk operations to global hubs (like an India GCC), a
firm must look at its tasks through a simple, binary lens: Does this role require
ultimate legal authority, or is it based on objective data and math? If a task requires
local legal accountability, it stays onshore. If it relies on quantitative execution and
data engineering, it can be structurally offshored.

’—. - o ALLCOMPLIANGE AND RISK WORKSITREANS @,

- . -
SOVEREIGN I* aons N DATA & ALGORITHMIC
CONSTRAINTS? Gioio SEPARATION? -

e Local Regulatory Seat ‘ e Quantifiable Inputs
e Direct Board Mandate J Auditable Steps

g
STRATEGIC . STRUCTURALLY
OFFSHOREABLE

"ON-SHORE"




Non-Offshoreable Functions Structurally Offshoreable Functions
(Strategic On-Shore Core) (GCC Target Model)

Designated Regulatory Seats:
Named Senior Management Functions
(e.g., SMF16 Compliance Officer and SMF17
Money Laundering Reporting Officer) hold
direct, non-transferable statutory liability

Quantitative Engine Calibration:
Execution of credit, market, and operational
risk RWA calculations under standardized or

advanced internal ratings-based (IRB)

to the FCA and PRA. methods.

Board-Level Discretionary Governance: Independent Model Validation:
Direct defense of capital adequacy Production of validation reports, stress-
assessments (ICAAP /ILAAP) before testing scripts, back-testing validation loops,

regulatory supervisory panels during active and algorithmic evaluation for risk
regulatory audits. algorithms.

Sovereign Regulatory Interfacing:
Immediate, non-routine communications
with enforcement authorities regarding

active corporate investigations or
whistleblowing protocols.

Programmatic Transaction Monitoring:
Building, tuning, and back-testing machine
learning alert systems, transaction matching
rules, and behavioral anomaly models.

Local Legal Interpretation: Systemic Production Reporting:
Final corporate sign-off on legal Engineering and generation of Pillar 3
positioning and policy exceptions for local disclosures, COREP /FINREP structures, and
legal entities. data quality lineage logs.
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UK financial services regulation issues on a fixed calendar.
Each date below is confirmed in a published policy
statement, not a proposal under consultation. A capability
build timed against these dates carries a fixed, external
deadline rather than an internal target.

Basel 3.1

(UK CRR Repeal & Replacement): Structural
Workstream Alignment

The Prudential Regulation Authority (PRA) Policy
Statements (PS1/26 and PS3/26) establish the final
implementation timeline for Basel 3.1 in the UK. The core
capital framework takes effect on 1 January 2027, while the
Fundamental Review of the Trading Book Internal Model
Approach (FRTB-IMA) is deferred to 1 January 2028.

This phased execution window provides an organized
blueprint for mapping technical workstreams directly to
India-based engineering and quantitative capabilities.

EBASEL 3.1 PHASED

WORKSTREAM DEPLOYMENT

N\
2026: DUAL-TRACK ARCHITTURE /f :

BUILD PARALLEL
SA ENGINES

CODE DATA
LINEAGE
CONTROLS

J— @

1 JAN 2027

MAP PILLAR 3 9 @
TEMPLATES

©

ADVANCED
STANDARDISE /\/"
D APPROACH 4h{
LIVE

PILLAR 3 4
DISCLOSURE éo
ENGINE

®
2026

Foundation & Build

®
2027

Delivery & Compliance

© O

EXPECTED
SHORTFALL
TUNING

BACKTESTING
ENGINE
LAUNCH

Optimize & Elevate



Credit Risk Optimization
(Go-Live: 1 January 2027)

GCC teams directly own the
configuration of the Advanced
Standardized Approach (ASA)

required for calculating the

binding 72.5% output floor
(PS1/26). This requires deep data
engineering to automate risk-
weight mappings across real
estate asset portfolios and retail
exposures.

Pillar 2

Assessment Retooling
(Go-Live: 1 January 2027)

With the PRA explicitly retiring
the refined methodology to Pillar
2A (PS2/26), GCC risk
infrastructure teams must rewire
the Internal Capital Adequacy
Assessment Process (ICAAP)
stress-testing frameworks to
integrate the revised baseline
parameters.

Pillar 3

Disclosure
Industrialization (Go-
Live: 1 January 2027)

The generation of revised,
standardized Pillar 3 reporting
data structures is automated
within GCC reporting hubs,
leveraging structured data
schemas to clear the strict
disclosure requirements
mandated from day one (PS1/26).

Market Risk / FRTB Transition (Go-Live: 1 January 2028)

During the 2027 transitional bridge, GCC quantitative groups execute parallel testing runs,

simultaneously operating legacy IMA systems and developing the new Expected Shortfall formulas and

profit-and-loss attribution (PLA) validation engines required for 2028 compliance (PS1/26).




Third-party risk reporting, sustainability disclosure and the fraud offence

Beyond core capital adequacy frameworks, three discrete legislative and supervisory regimes
mandate immediate expansion of GCC risk and technology footprints:

Structural Core Targeted India GCC

Regulatory Instrument Confirmed Enforcement Date : -
g Y Requirements Capability Response

Failure to Prevent Fraud . N . . Building automated data audit loops.
. . Criminal corporate liability for failure to maintain : , , :
Offence (Economic Crime and : : Programmatic deployment of continuous internal control testing
1 September 2025 (Akin Gump) reasonable fraud prevention procedures across o .
Corporate Transparency Act script libraries.

1 hird- ks (Practical Law).
2023) employee and third-party networks (Practical Law) e Systems validation across enterprise ledger systems.

Data engineering of ESG pipelines to collect and clean unstructured
Mandatory entity-level sustainability reporting, emissions data.
rigorous portfolio carbon footprint calculations, and e Building automated portfolio-level scope 1/2 /3 concentration
strict anti-greenwashing audit trails (ECA). dashboards.
Verification of external ESG data providers.

Sustainability Disclosure

Requirements (SDR) (FCA 2 December 2026 (Extension to

firms with AUM > £5bn) (FCA)

PS23 /16 Regime)

Operational Incident &
Material Third-Party
Reporting Rules
(FCA/PRA /BoE Operational
Framework)

Architecture and engineering of centralized Material Third-Party
(MTP) registers.

e Implementation of automated system uptime monitors.

e Operating incident management systems to feed real-time
reporting applications.

Comprehensive mapping of material outsourcing
18 March 2027 and non-outsourcing arrangements; mandatory
(Sidley) reporting of critical incidents within tight windows
(down to 4 hours for payments) (Sidley).

Source: FCA PS26 /2; Bank of England /PRA PS7/26; FCA Sustainability Disclosure Requirements
policy page; Economic Crime and Corporate Transparency Act 2023.


https://www.akingump.com/en/insights/alerts/preparing-organisations-for-the-new-uk-failure-to-prevent-fraud-offence
https://uk.practicallaw.thomsonreuters.com/w-047-9873?transitionType=Default&contextData=(sc.Default)
https://www.fca.org.uk/firms/climate-change-and-sustainable-finance/sustainability-disclosure-requirements-sdr-regime
https://www.fca.org.uk/firms/climate-change-and-sustainable-finance/sustainability-disclosure-requirements-sdr-regime
https://www.google.com/search?q=https://datamatters.sidley.com/2026/04/16/uk-operational-incident-and-third-party-reporting-rules-what-firms-should-do-now
https://www.google.com/search?q=https://datamatters.sidley.com/2026/04/16/uk-operational-incident-and-third-party-reporting-rules-what-firms-should-do-now

The UK Regulatory Calendar, 2025-2030

0 D20
01 Sep 2025
1l ) EccTA SM&CR
Failure to Phase 1:
Prevent Fraud rules take
Offense in effect
force
. l
20 Jan 2025
Basel 3.1
ICAS/MCA
phase 3
Frequency rules
take effect
"2
o
Control Automation Data
System Production Prod
Deploy automated

SDR
£5bn+ asset
threshold
take effect
SM&CR
Phase 1:
reporting &

process changes
take effect

Engine
uction Launch

Build and

controls and exception
management to
strengthen fraud
prevention

@ Capital (Basel 3.1)

operationalise data
engines to support
regulatory data needs
and governance.

Conduct (SM&CR)

01 Jan 2027
P §
11 Basel 3.1
Pillar 1, 2 &

3 go-live

l

Mar 2027
MTP

Incident
frequency rules &
reporting
obligations take
effect

Parallel Run
Validation

Execute parallel
runs to validate
Basel 3.1 Pillar

1/2 /3 calculations
and reporting

® Operational resilience

~

01 Jan 2028
Basel 3.1

FRTB internal
models
(FRTB-IMA)
take effect

U

System Register
Architecture

Establish incident
management, data
lineage. and system
registers for MTP
compliance

® Disclosure (SFDR)

01 Jan 2030
Basel 3.1

Output floor
fully phased in

IMA Engine
Go-Live

Build and
operationalise FRTB-
IMA models and
supporting validation
frameworks

® Financial crime

Source: Bank of England /PRA (PS1/26, PS3 /26, PS7/26); FCA (PS26 /2, P526 /6); HM Treasury SM&CR consultation response, April 2026.
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Regulatory reform has changed the shape of accountability under
SM&CR, not its location. Phase 1 of the FCA and PRA's review, in force
from 24 April 2026, removes overlapping certification requirements for
approximately 15% of certified roles and gives firms more flexibility in
allocating prescribed responsibilities (FCA, PS26 /6; PRA, PS12 /26).

None of this alters where the accountable senior manager sits. The
governance question for a UK corporation building analytical capability
in India is not whether offshoring is permitted; SYSC 8 already permits
intra-group outsourcing, including cross-border delivery to a non-UK
parent or sibling entity, but which layer of work moves and how the
accountability trail back to London is documented.

The Integrated Accountability Matrix

Operating a cross-border regulatory architecture under the UK Senior
Managers and Certification Regime (SM&CR) requires a strict
separation between ultimate legal accountability and decentralized
execution.

Under the FCA Systems and Controls handbook (FCA SYSC 8), intra-
group cross-border delivery to a non-UK sibling or subsidiary entity is

entirely permissible, provided the arrangement does not amount to an
abdication of regulatory responsibility.

The governance mandate for a UK corporation building analytical
capability in India is not whether offshoring is permitted but which layer
of work moves and how the accountability trail back to London is
documented.

The first layer establishes the high-level legal hierarchy. As codified
under FCA PS26 /6 and PRA PS12 /26 (effective 24 April 2026), the regime
streamlines certification burdens but explicitly maintains the location of
senior accountability.

Table 4.1 on the next page serves as the structural blueprint the Board
uses to determine what must remain anchored in London and what can
be safely built out within the India Global Capability Center (GCC).




SME&CR Structural Layering and Cross-Border Responsibility Map

. Confirmed Enforcement Structural Core Targeted India GCC
GCC Function . o
Date Requirements Capability Response

. . Senior Management London - individually Statement of Responsibilities; "reasonable steps" defense criteria
Capital, liquidity and conduct outcomes : . o .
Function (SMF) accountable Senior Manager Management Responsibilities Map a London-based Senior Manager
must prove they exercise active,
Superv151.on of staff p.erfor:mmg. regu.latory Certlflc.atlon Function | .Ind.la - Annual fit & proper assessment: continuous, and measurable
reporting, model risk, financial crime (streamlined from 10 July Certified individual, FCA Directory entr oversioht over the technical
analytics 2026) accountable to the UK SMF ty Y 'y & .
activities happening thousands of
miles away.
Not itself a regulated India -

To satisfy the PRA and FCA’s strict

Basel 3.1 model build, calibration and Model documentation; validation

validation (credit risk, market risk, IRB) function; ! nderpins SMF Analytical and engineering log; ICAAP /ILAAP audit trail Table 4.2 operationalizes this
sign-off team _ :
defensibility. It bridges the
India - geographic gap by linking specific
: : : Supports SMF sign-off, a : T S UK Senior Management Functions
Regulatory reporting production (Pillar 3 Conduct Rules matter if Production and first-line =~ Review sign-off log and regulatory g =
and equivalent disclosures) accurate review; submission record (SMFs) directly to the technical
London - attestation system artifacts, code registries,
and mathematical logs generated
Outsourcing and material third-party SYSC 8 obligation: firm , London - Outsourcing register; SYSC 8.1.12 daily by the GCC teams in India.
. . Retains full regulatory e
governance remains fully responsible o notification; SLA
responsibility

umil lim |
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Technical Audit Interfaces for UK Senior Management Functions

Senior Management Operational /Analytical Core Functional Mandatory Governance Evidence / Audit
Function (UK Only) Role (India GCC) Interface Trail

Version-controlled code repositories;

Regulatory Reporting Engine  Pr ion of automated data e
egulatory Reporting Engine oduction of aut automated data reconciliation logs;

SMF16 (Compliance

Oversight) Arch1tec(t:1(1)1;1eif Schema lineage logés ri“rigégﬁL schema documented sign-off on schema changes by
g v ' the UK SMF.
Version-controlled cod itories;
. Regulatory Reporting Engine  Production of automated data CISION-COMIOTEE COTE T EPOSILOTIES,
SMF16 (Compliance , . automated data reconciliation logs;
. Architecture & Schema lineage logs and XBRL schema .
Oversight) Codi fication documented sign-off on schema changes by
oding verification. the UK SMEF.
AML Scenario Tuning & Mathematical back-testing of = Threshold tuning validation documents; false-
SMF17 (Money . . . » o :
. . Machine Learning Alert threshold alerts and transaction positive optimization logs; independent model
Laundering Reporting) . o : .
Optimization monitoring algorithms. performance reviews.
SME (Chief | Credit & Market RskRWA. | (SCERT BT eade, back testing exoeprions logs, and
Risk Officer) Model Calibration (Basel 3.1) ,g, , , , ’ , g P 83,
factor sensitivity analysis. independent replication test outcomes.
D ted ' f actuarial
. . Actuarial Balance Sheet Stochastic cash flow modeling, perinenied peet reviews oF actuara
SMF1 (Chief Executive , 1 . , . assumptions; sensitivity run protocols; formal
. Valuation & Liability Loss  premium reserving calculations, .
Officer) o . escalation memos for out-of-boundary
Profiling and IFRS 17 matching.

variances.



Board-Ready Governance Control Framework

To maintain a legally defensible operating model, boards must institutionalize a clear boundary between
onshore strategic discretion and offshore quantitative engineering. In practice, this means four standing
controls, reviewed at least annually and refreshed at every SM&CR rule change:

* A single Management Responsibilities Map that names, for every India-delivered workstream, the London
SMF who owns the outcome and the India-certified individual who owns production.

e A documented escalation trigger set specifying the model, data-quality, or control breaches that must
reach the UK SMF within a fixed number of hours, not at the next scheduled review.

e An independent second-line review cadence in India, separate from the production team, mirroring the
three-lines-of-defense structure the PRA expects to see onshore.

e A living audit trail version-controlled code, signed-off model documentation, and dated attestations built
to withstand a live regulatory examination without reconstruction after the fact.
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Directly comparing credentialed actuaries between India and Western markets
introduces a structural distortion. The Institute of Actuaries of India (IAI)
records a modest membership of 654 Fellows and 254 Associates, contrasting
sharply with the Institute and Faculty of Actuaries’ (IFoA) 34,000 global
members. However, this deficit reflects regulatory and historical preferences
rather than a talent shortage; the vast majority of India-based actuarial
professionals qualify directly through the UK-based IFoA, bypassing domestic
registration.

The meaningful comparator lies not in professional body headcount but in the
working analytical bench embedded within India's GCC ecosystem. Within this
base lies concentrated BFSI-specific analytical capacity spanning risk modeling,
regulatory reporting, and financial crime analytics. This capability is not
distributed uniformly; it is anchored in a small number of urban clusters, each
offering distinct strategic advantages suited to different stages of a Basel 3.1-
scale transformation program.
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Tier-1, Tier-2, and GIFT City: What Each Is Suited to Build

Cost Index
Location Best Suited to Build (Bengaluru =
100)

Attrition Rate (2026

Benchmarks) Key Operational Constraints

Deep Al /ML-linked risk analytics,

quantum modeling, core data science Highest market saturation: Talent costs command a 25% to 35%

Bengaluru . . 100 18% - 20% premium over Pune/Chennai. Extreme competition leads to high
platforms, and senior global leadership . , , ,
hires candidate drop-out rates during notice periods.
Scale cloud engineering, structured Mid-tier leadership gap: Excellent for scaling massive technical
Hyderabad database infrastructure, large-scale BFSI 80 - 85 14% - 16% execution teams but lacks the deep, executive-ready "site head" and
operational platforms, and cybersecurity. specialized actuarial /risk-modeling leadership depth found in Bengaluru.
Long-tenure, stable teams for multi-year
Model Risk Management (MRM) 13% - 14% Slower executive pipeline: Executive-level headhunting is slower and
Pune 72 -78 . . . . .
frameworks, SaaS backend platforms, and (Lowest Tier-1) often requires relocating senior leaders from Mumbai or Bengaluru.

BFSI technology.

Limited advanced risk modeling bench: While it commands nearly half of
Southern India's fintech and banking back-office leasing, the talent pool
leans heavily toward software /infrastructure rather than advanced
mathematical modeling.

Platform reliability, core transactional
Chennai banking infrastructure, fintech execution, 74 - 80 15% - 17%
and large-scale backend BFSI centers.

Tier-2 Hubs Cost-efficient, high-retention
(Coimbatore, transactional production, data processing, 60 - 70 10% - 13%
Kochi, Jaipur) standard QA /testing, and level-1 support.

Niche skill gaps: Highly restricted talent pipelines for specialized risk
modeling, quantitative finance, and experienced executive leadership.

Centralized treasury, fund administration,

GIFT City . . Highly specialized niche: Operates under a foreign currency framework
) cross-border transactional finance, and , , o o
(Gandhinagar _ . . . : : 65 - 72 11% - 13% (treated as a non-resident under FEMA). Recruitment is highly specialized
highly regulated, tax-incentivized financial , ,
/IFSC) to compliance, structured finance, and treasury.

operations.



Attrition & Continuity: The Basel
3.1 Imperative

India's GCC Distribution by Share of Total Market (FY2026)

30 29% (1,080+) A Basel 3.1 model-build program spans a
multi-year execution window running
through the 1January 2027 reporting
effective date and extending to 1 January
2028 for market risk internal models (PRA,
PS1/26). A program of this duration
introduces significant exposure to talent
attrition that shorter engagements avoid.

o ..
95 24.5% (Remaining)

N
o

14% (515+) 13.5% (500+)

13% (490+) Under SYSC 8 (Outsourcing) ongoing

monitoring obligations, mid-build

p—
o

departures create substantial operational
friction.

Share of Total Market (%)
o

6% (220+)

Governance Overhead: Every key
departure resets model documentation

reviews and forces recertification.

Bengaluru Hyderabad Pune NCR Tier-2 Cities Mumbai/Chennai* ) . .
Audit & Compliance Risk: Loss of

. . . institutional memory directly threatens
Total India Scale: 3,728 Units | 2.36M Professionals | $98.4B Revenue

regulator-facing timelines and audit trail
*Mumbai and Chennai represent the remaining combined share. g g

integrity.




GCC Attrition by Location, 2025-26

Bengaluru

Hyderabad

Chennai

Tier-2 avg. (Coimbatore,
Ahmedabad, Kochi, Jaipur)

punc [

GIFT City (IFSC)

0.0 25 5.0 7.5 10.0 12.5 15.0 175 20.0

Annual voluntary attrition, BFSI/technology GCC roles (%)

Source: RKHAM OCC Rends, 2026. Business of GCC India Report 2026:
Savanna HR City Comparison 2026
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14-16%

13-15%

10-13%

7-11%

5-8%

To insulate programs from talent churn while retaining high-
end technical expertise, leading financial institutions are
moving away from single-city builds in favor of a Distributed
Multi-Hub Strategy:

e Strategy & Specialist Design (Bengaluru / Mumbai):

Anchor executive leadership, quantitative model
architecture, and specialist regulatory design in high-

density talent pools.

Production & Reporting Continuity (Pune / Chennai /

Tier-2 Satellites): Co-locate execution, reporting

engines, and ongoing model maintenance in lower-
attrition hubs to guarantee operational stability across
the regulatory life cycle.
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The board-level case for India rests on a distinction that is easy
to state and easy to underprice: the saving is not a discount on a
like-for-like hire; it is a multiplier on the number of qualified
professionals a fixed compliance budget can field. This section
quantifies that multiplier across three representative BFSI
compliance-engineering roles and projects it across the Basel
3.1 transition window.

Cost-per-FTE Benchmarking: London vs. India

Indicative fully loaded compensation comprising base salary,
discretionary bonus, employer contributions (National
Insurance /Provident Fund), health benefits, and standard real
estate /IT overhead allocations reveals a persistent 4.0x-5.0x
cost arbitrage between London onshore delivery and Indian
Offshore Delivery Centers (ODCs) for key compliance
engineering functions.

Crucially, this cost disparity does not compress at higher
experience levels; rather, the absolute savings widen for senior,
highly specialized talent pools essential for complex regulatory
implementations such as Basel 3.1 and the Sustainability
Disclosure Requirements (SDR).

Indicative fully-loaded annual cost (fk)

Cost-per-FTE: London vs. India GCC (Illustrative BFSI Compliance Roles)

@ London (fully-loaded, fk p.a.)

120
India GCC (fully-loaded, £k p.a.)
4.8x
100 £95k
4.8x
80
£72k
4.5x
60 £58k

40

£20k

20 £13k £15k

0
Actuarial /Modelling Analyst Model Validation /Risk Analyst = Regulatory Reporting Lead

Indicative benchmark ranges compiled from public compensation surveys (Glassdoor, Payscale,
Selby Jennings). 2026; actual costs vary by seniority, city, and employer.



Indicative Fully Loaded Annual Cost by Role (London vs. India GCC)

Role / Capabilit London Onshore (£k [India GCC (£k p.a. fully Cost Multiple Absolute Annual
P y p.a. fully loaded) loaded) (London vs. India) Savings per FTE
Actuarial / Modelling 58Kk ~£13k ~4.5% ~£45k
Analyst
Model Validation / Risk —£79k ~£15K ~4.8x ~£57k
Analyst
Regulatory Reporting —£95k ~£20k ~4.8x ~£75k
Lead

Senior Talent Arbitrage Expansion: While junior roles deliver a substantial ~4.5x
cost differential, senior leads (such as Regulatory Reporting Leads) maintain a ~4.8x
multiple, generating over £75,000 in annualized savings per individual FTE.
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Reinvestment in Regulatory Capacity: The resulting capital efficiency enables BFSI
institutions to field up to five qualified compliance-engineering professionals in India
for every single onshore headcount, dramatically boosting output capacity without
expanding the total compliance baseline budget.

e

Overhead Offsetting: India GCC fully loaded costs absorb local real estate, local
statutory PF matching, and operational support fees, insulating onshore business
units from local infrastructure-scale costs.




The Capacity-Multiplier Framework [llustrative capacity outcome for the same £5m annual budget, using a

Reframing FTE benchmarking from a pure cost-reduction metric to a Capacity blended average fully loaded cost per role.
Multiplier Framework shifts the executive mandate from budget suppression to
structural capability building.

Onshore Model: A £5,000,000 annual spend envelope deployed strictly in
London yields 65 to 70 full-time equivalent (FTE) professionals.

When managing regulatory change programs such as the PRA’s finalized Basel
3.1 implementation rules (PS1/26 go-live on January 1, 2027) or the FCA’s
rolling Sustainability Disclosure Requirements (SDR) entity-level reporting
timelines, a fixed cost envelope deployed through an offshore delivery center
delivers unprecedented scale, functional separation, and operational elasticity.

India GCC Model: The same £5,000,000 budget deployed via an Indian GCC
scales delivery capacity to 300+ specialized FTEs, a 4.5x-5.0x capacit
expansion on an identical cost baseline.

The Capacity Multiplier: What a £5m Annual
Budget Buys

India GCC
compliance team

312
FTES

London-based compliance
team

67
FTES

0 50 100 150 200 250 300 350 400

Full-time equivalent compliance/risk professionals supported

[llustrative model using blended average fully-loaded costs across actuarial,
model-risk and reporting roles. Same budget envelope, different capacity
outcome.




This structural multiplier creates three distinct capability advantages that traditional static cost comparisons fail to capture:

1. Independent Second- 2. Dynamic "Surge Capacity" Across 3. Standing Asset for Continuous

Line Coverage Depth: Regulatory Deadlines: Regulatory Change:

e Onshore Constraint: Constrained e Onshore Constraint: Shifting onshore e Onshore Constraint: Onshore delivery
onshore capacity forces professionals staff between  shifting regulatory models treat spare capacity as overhead
into combined hybrid roles (e.g., milestones creates resource friction, inefficiency, leaving programs vulnerable
model developers performing their project delays, and costly off-cycle to sudden regulatory shifts.
own validation and reporting). recruitment campaigns. e GCC Advantage: With the UK regulatory

e GCC Advantage: Expanding to 300+ e GCC Advantage: A deep, centralized calendar continually introducing new
FTEs enables strict operational talent pool allows program leads to mandates (e.g., ISSB/UK SRS alignment,
separation across model validation, dynamically reallocate capacity based on UK Green Taxonomy, and FRTB-IMA
stress testing, back-testing, and immediate supervisory deadlines, transition rules), built-in GCC buffer
second-line  oversight, ensuring pivoting resource intensity toward Basel capacity serves as a permanent, pre-

governance independence aligns with 3.1 credit/operational risk models in key trained strategic asset rather than idle
regulatory expectations. quarters and toward SDR ESG product cost.

disclosures in others without expanding

the recruitment baseline.



Multi-Year Total-Cost-of-Ownership (TCO) Analysis: Basel
3.1 Transition (2025-2028)

Modeling the full 2025-2028 Basel 3.1 implementation as a single integrated program spanning Pillar 1 credit risk
recalibrations, Pillar 2 ICAAP /ILAAP enhancements, Pillar 3 disclosure automation, and Fundamental Review of the Trading
Book (FRTB) market risk builds demonstrates that the India GCC capacity multiplier compounds over time, generating non-
linear financial and operational dividends.

Rather than delivering a one-off structural cost saving at program launch, a phased onshore-to-offshore migration model
scales TCO efficiency concurrently with regulatory maturity.

Program Year Primarv Regulatorv Milestones [Nlustrative India| Cumulative TCO Savings
£ YEEE i GCC Capacity | vs. Fully Onshore Model

Foundation & Liquidity Build: Model development
Phase 1: 2025-2026 & data architecture for ICAAP /ILAAP frequency updates 40 - 60 FTEs ~£8m - £12m J
(Go-live: Jan 2026) :

Core Implementation: Pillar 1 credit risk recalibrations, Pillar
Phase 2: 2026-2027 2 governance retooling, & automated Pillar 3 disclosures 80 - 120 FTEs  ~£22m - £32m (cumulative)
(PS1/26 Go-live: 1Jan 2027)

Advanced Trading Book: FRTB Internal Models Approach
Phase 3: 2027-2028 (FRTB-IMA) parallel run & final supervisor sign-offs (Go-live: 100 - 150 FTEs ~£40m - £55m (cumulative)
1Jan 2028)

Key TCO Drivers & Compounding Benefits

Early Capital Liberation (Phases 1 & 2): Deploying Peak Delivery Scale (Phase 3): As the mandate Post-Implementation Run-Rate Efficiency:
40-60 India-based FTEs during the initial expands to complex market risk builds (FRTB-IMA) Beyond 2028, the pre-established GCC
foundation phase unlocks £8m-£12m in baseline requiring continuous quantitative back-testing and quantitative framework transitions smoothly from
savings. These freed funds can be directly non-modellable risk factor (NMRF) analysis, scaling program build to Business-As-Usual (BAU)
reinvested into data infrastructure and automated offshore capability to 150 FTEs caps program regulatory operations, permanently lowering the
reporting pipelines before the primary January 1, expenditure while delivering £40m-£55m in run-the-bank (RTB) cost baseline for risk and

2027, supervisory deadline. cumulative multi-year TCO reduction. compliance engineering.
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and the Rise of a
Regulated Offshore India




For UK boards and General Counsels wary of a straightforward
onshore /offshore binary, the Gujarat International Finance Tec-City
(GIFT City) International Financial Services Centre (IFSC) changes the
jurisdictional conversation. It is India's only operational IFSC, a purpose-
built financial district that sits within India but operates, for regulatory
and tax purposes, under a distinct framework closer to that of an
offshore financial center than to a conventional domestic GCC location.

Regulatory Jurisdictional Shift: GIFT City IFSC

The International Financial Services Centres Authority (IFSCA) functions
as a unified, single-window regulator covering banking, insurance,
capital markets, and fund management for entities within Gujarat
International Finance Tec-City (GIFT IFSC). By replacing the fragmented
domestic supervisory framework (RBI, SEBI, IRDAI, and PFRDA) with an
integrated regime aligned to global standards (BIS, IOSCO, FATF), GIFT
City establishes a purpose-built jurisdictional bridge.

Entities operating within GIFT IFSC are designated as non-residents
under India's Foreign Exchange Management Act (FEMA). This structural
classification enables UK and international financial institutions to
capture the operational efficiency, scale, and quantitative talent density
of India while retaining the regulatory, tax, and multi-currency
operational mechanics of an offshore international financial center.
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GIFT City IFSC: Scale Snapshot (as of March 2026)

120 1,147 units
S111bn

Banking assets ECB exposure  Debt securities Fund mgmt IFSCA
(USSbn) (USSbn listed (USSbn commitments registrations
(USSbn) (units, x10)

Source: GIFT City/IFSCA public releases, March 2026 data. IFSCA registrations shown at 1/10 scale
for chart comparability (actual: 1.147 units)




Key Governance Implications for UK

Strategic Significance for Global Financial Financial Institutions

Operational Segment|Key Performance Metric / Milestone o L.
Institutions

Neutralizing Operational vs. Regulatory Friction: Non-

D . stitutional . , . i
Institutional 1,210+ licensed entities authorized by IFSCA (up emonstrates widespread institutional adoption resident FEMA status removes domestic capital controls,
across global banking, asset management, and risk

Registrations from 1,114 in Dec 2025) engineering allowing institutions to run multi-currency operations
(e.g., direct GBP chargebacks and foreign currency
Offshore Banking Assets USS111+ billion in total banking assets; gross Provides balance-sheet depth and direct foreign- invoicing) without local currency conversion losses or
customer credit reaching USS76.1 billion currency lending capabilities (GBP /USD /EUR).
transfer friction.

Cross-Border Borrowin USS$41+ billion in cumulative External Highlights the hub's active utilization for debt ; ; .
g Commercial Borrowing (ECB) exposure syndication and global corporate financing. Advanced Governance for Second-Line Oversight: The
USS70+ billion in cumulative debt securities = Establishes liquidity and active primary /secondary IFSCA  governance framework mandates genuine
Capital Markets & Listings listed on IFSC exchanges; USS112.5 billion market infrastructure for sovereign and ESG debt operational substance, robust cryptographic security
average monthly turnover (Q4 FY26) vehicles. standards (including 24 /7 security operations centers and

US$39.1 billion in non-retail fund commitments Enables execution of complex asset management, Post-Quantum Cryptography roadmaps), and explicit risk
Fund Management (FMEs) : . . . . -
across 217 registered FMEs private equity, and structured investment vehicles. management frameworks ensuring offshore model
i ~offi i validation and reporting functions meet stringent UK PRA
e ey USSPy ki eporingfune :
P i managed via Regional /Global Treasury Centres g P y 4 y and FCA supervisory expectations.

operations.

Long-Term Tax Certainty: A 100% tax holiday for 10
consecutive years out of a 25-year window (with a
concessional 15% rate thereafter) provides stable multi-
year budgeting for large-scale compliance transformation
programs.



Comparative Analysis: GIFT City vs. Established Global Financial Hubs

While established jurisdictions like Dublin, Luxembourg, Singapore, and DIFC excel in market-specific mandates, GIFT City uniquely bridges the gap between
offshore-grade regulatory governance and India’s quantitative talent scale.

Jurisdictional Primary Regulatory Core Institutional Relative Cost per Quantitative Talent Strategic Relevance to UK BFSI
Hub Authority Specialization FTE (Baseline) Pool Scale Compliance Engineering

Next-Gen Compliance Hub:
Combines offshore-equivalent
regulatory /tax shells with India’s
massive quantitative and tech talent
pool.

EU Market Bridge:
Central Bank of Fund administration, insurance, High A well-established UK comparator;
. Moderate
Ireland & EU passporting gateway (3.5x-4.0x) offers seamless EU access but faces
high labor costs and talent constraints.

Treasury, cross-border banking,
fund administration, &
regulated compliance GCCs

GIFT City IFSC IFSCA (Unified
(India) Regulator)

Very Low Extremely Large
(1.0x) (India scale)

Dublin (Ireland)

Capital Markets Specialist:
Deep structural expertise in funds and
wealth management is nonviable as a
volume cost arbitrage location.

APAC Regional Standard:
Unmatched regional governance
Moderate reputation; high cost profile limits

suitability for large-scale engineering
builds.

Middle East Gateway:
Strategic for regional capital
Niche / Emerging deployment, with a smaller specialized
risk-modeling and quantitative bench
than India.

Domiciliation & cross-border Very High

Luxembourg asset servicing (4.5x-5.0x)

Small / Specialized

APAC regional treasury, wealth Very High

Singapore management, & risk hubs (4.5x-5.0x)

MEA-facing treasury, wealth High

Dubai (DIFC) gateway, & private capital (3.5x-4.0x)




Key Strategic Takeaways for Executive Leadership

Solves the "Scale vs. Governance" Dilemma

e Traditional Offshoring: Historically required
choosing between high-governance/small-scale
hubs (Dublin and Singapore) or high-scale /complex-
governance onshore Indian entities.

e GIFT City Advantage: Delivers the IFSCA’s unified
international standards alongside non-resident
foreign exchange (FEMA) privileges, backed directly
by India’s vast STEM and actuarial talent ecosystem.

Unmatched Cost Efficiency at Scale

e While hubs like Dublin and Singapore carry
fully loaded cost baselines comparable to
onshore London, GIFT City operates at a 4.0x-
5.0x cost multiple advantage, enabling
institutions to build out dedicated second-line
risk validation and reporting capabilities within
tight spend envelopes.

Structural Comparison: GIFT City vs. Conventional Tier-1 Indian GCCs

Long-Term Regulatory Alignment

e GIFT City's regulatory framework allows UK
firms to operate in foreign currencies
(GBP/USD) without local currency volatility or
transfer friction, facilitating direct chargebacks
and unified global capital management.

GIFT City IFSC operates as a high-value, complementary node within India’s broader offshore capability matrix rather than a direct replacement for established Tier-1 GCC
clusters (e.g., Bengaluru, Mumbai, Pune, Hyderabad). While conventional GCC hubs provide the vast quantitative scale required for complex risk-modeling builds, GIFT City
delivers a purpose-built jurisdictional shell optimized for regulated financial activities, FX management, and treasury operations.

Operational Dimension GIFT City IFSC Model

Centralized treasury, cross-border structured finance, fund
administration, & IFSC-regulated products

Core Operational Focus

Regulatory & Tax Framework

Talent Pool Profile

Unified [FSCA oversight; FEMA non-resident status; 100% tax holiday (10
yrs); multi-currency operations (GBP /USD).

Highly specialized bench in treasury, international banking law,

structured finance, & asset servicing.

Real Estate & Operating Cost

Conventional Tier-1 GCC Hubs (Bengaluru, Pune, Hyderabad, Mumbai)

Basel 3.1 quantitative modeling, actuarial science, back-testing & Al /ML risk

analytics.

Domestic Indian corporate tax; standard SEBI /RBI regulations; INR-

denominated operational cost baselines.

Vast, deep talent density across quantitative engineering, data science, actuarial

modeling, & second-line risk.

Prime Space: ~30%-40% of Mumbai BKC rental rates; talent costs ~20%- Established Scale: Competitive Tier-1/Tier-2 operating costs with unmatched
25% below Mumbai baseline.

long-term talent retention capacity.



The Operating Model: Hub-and-Spoke Synergy

The Operating Model: Hub-and-Spoke Synergy: Global financial institutions
are increasingly adopting a split-hub delivery framework to maximize both

regulatory flexibility and engineering scale.

Group Compliance Oversight & Standard

Setting

e Global Risk Management Frameworks
(incl. ICAAP /ILAAP)

e Board Reporting & Strategic Direction

e UK PRA/FCA Regulatory Liaison

e External Audit Coordination

Regulatory Standards Enforcement

Strategic Fund Flow Oversight

GIFT CITY IFSC
(Gujarat, India)

o [FSC-regulated Products & Services
Cross-border Structured Finance

A/

Risk Model Governance & Reporting

Operational Efficiency Metrics

TIER-1 GCC CLUSTERS
(Bengaluru, Mumbai, Pune, Hyderabad)

—»

Fund Administration & Asset Servicing <

Unified IFSCA Oversight (FEMA Non-
Resident Status)
100% Tax Holiday (10 yrs) Compliance

Operational Basel 3.1 Quantitative Modeling & Risk
Synergy Science
> Back-testing & Al-driven Analytics
& Data Flow Global Actuarial Modeling

Quant Engineering Talent Pool
Large-scale Operational Data Processing

GIFT City as the Financial
& Regulatory Gateway

Tier-1 GCCs as the
Quantitative Engine

Global Hub-and-Spoke Synergy Model: The Compliance Dividend

Anchors functions where
non-resident FEMA
status, multi-currency
accounting
(GBP/USD /EUR), and
IFSCA supervisory
alignment offer
immediate structural
efficiency.

Leverages the deep,
multi-thousand FTE
talent pools of Bengaluru,
Pune, and Hyderabad to
execute capital-intensive

model development,
ICAAP /ILAAP
quantitative builds, and
automated Pillar 3
reporting pipelines.
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Proof‘in
Practice

Operating Models from Live
UK-India BFSI Corridors

The following vignettes are anonymized composites synthesized from
publicly observable operating practices across major UK banking and
insurance groups. They illustrate practical operating-model choices and
governance structures deployed across the UK-India financial corridor
rather than confidential institution-specific disclosures.




Vignette 1
Basel 3.1 Model Recalibration & Governance

Context:

A UK-headquartered banking group utilizing an
established India Global Capability Center (GCC)
required comprehensive recalibration of credit-risk risk-
weighted asset (RWA) models ahead of the 1January 2027
PRA Pillar 1 go-live, encompassing both the Advanced
Standardised Approach (SA) and Internal Ratings-Based
(IRB) model streams.

Operating Model:

e India GCC Ownership: Owned quantitative model
build, and back-testing
pipelines operating under an
quantitative validation framework.
UK Onshore Oversight: The designated Senior
Manager Function 4 (SMF4 / Chief Risk Officer)
retained absolute approval authority over model risk

statistical calibration,

institutionalized

appetite and formal "reasonable steps" evidentiary
documentation under the Senior Managers and
Certification Regime (SMCR), reviewed on a fixed
monthly governance cadence rather than ad hoc
project milestones.
Outcome Pattern: Institutions deploying this model
report accelerated quantitative iteration cycles. Co-
within  the
geographic and temporal operating footprint as the

locating quantitative analysts same

underlying data engineering teams eliminates cross-

border latency and handoff friction previously

experienced between UK model teams and offshored
data functions.

Vignette 2
SDR ESG Data & Reporting Infrastructure

Context: An asset management group approaching the
2 December 2026 £5bn+ AUM threshold for the FCA’s
Sustainability Disclosure Requirements (SDR) needed
to construct entity-level ESG data ingestion pipelines,
anti-greenwashing audit trails, and Scope 1/2/3
concentration dashboards from a baseline state.
Operating Model:

e India GCC Ownership: Built automated ESG data
and data-

real-time

vendor normalization,
pipelines

dashboarding infrastructure.

extraction,

cleaning alongside

UK Onshore Oversight: London-based compliance

and legal leadership retained sole ownership of the

qualitative  disclosure  narrative,  strategic
alignment, and final executive attestation that
reported figures accurately reflect the firm’s
operational sustainability profile.
Outcome Pattern: The dominant operational risk
identified in this
provenance. Validating vendor ESG datasets proved

stream is third-party data
more resource-intensive than dashboard engineering;
programs that under-resourced initial data quality
verification required secondary remediation passes
before executive sign-off.

Vignette 3

Automated Fraud-Prevention Analytics &
Reasonable Procedures

Context: Following the 1 September 2025 enforcement
of the corporate offense of "Failure to Prevent Fraud"
under the Economic Crime and Corporate
Transparency Act (ECCTA 2023), a UK financial
group was required to
"reasonable fraud prevention procedures" across its

services demonstrate
enterprise network at speed.
Operating Model:

e India GCC Ownership: Developed, tuned, and

optimized machine-learning transaction

monitoring systems, scenario-testing scripts, and
automated false-positive suppression logs.
UK Onshore Oversight: The UK SMF17 (Money
Officer)
exclusive authority over alert disposition policies,
threshold approval, and formal communications

with law enforcement or supervisory authorities.

Laundering  Reporting maintained

Outcome Pattern: Firms possessing mature, pre-
existing documentation for AML threshold tuning and
false-positive optimization were able to rapidly extend
those validation models to the new fraud offense.
lacking
frameworks faced extended build timelines to establish
audit-ready compliance logs.

Institutions standardized documentation




Documented Pitfalls and How Leading Firms
Corrected Course

Operational Pitfall Program Failure Mode & Governance Impact Strategic Course Correction

Transferring certified analytical functions offshore without Synchronized Matrix Re-engineering: Mandatory parallel rebuild
Unaligned Certification Transfer = re-engineering escalation triggers creates an invisible  of time-bound escalation matrices, clear severity thresholds, and

& Escalation Frameworks governance void—leaving the London Senior Management explicit SLA triggers concurrently with function transfer—never
Function (SMF) exposed during unmonitored risk events. as a post-implementation review.
Attempting to source deep quantitative risk-modeling Dual-Hub Functional Segmentation: Implement a split-hub

. . talent directly within GIFT City—where the talent bench is structure anchoring treasury, fund administration, and FX
Misallocating Talent Mandates . : . . : . . o
. currently optimized for treasury and structured finance— operations in GIFT City while centering quantitative model
Across Indian Hubs : . . 1 . s
causes recruitment bottlenecks against fixed regulatory building and back-testing in high-density Tier-1 clusters
deadlines. (Bengaluru, Pune, and Hyderabad).
Treating third-party ESG vendor dataset verification as a Dedicated Data Provenance Workstream: Scope ESG data
Under-Resourcing Third-Party lightweight operational formality rather than a core ingestion, vendor reconciliation, and lineage validation as an
ESG Data Validation engineering workstream forces costly late-stage independent workstream with dedicated quantitative resource
remediation passes before SDR disclosure sign-off. allocations from project inception.
Reconstructing evidence of active SMF oversight after an Continuous Contemporaneous Logging: Establish version-
Retrospective Assembly of audit or supervisory inquiry weakens the legal defensibility controlled code repositories, immutable decision logs, and real-
"Reasonable Steps" Evidence of the operating model under SMCR and economic crime time dashboard sign-offs to capture ongoing supervisory

statutory examinations. oversight dynamically as business-as-usual practice.
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Roadmap
> A Phased Blueprint for UK
Corporations




Phase Detail and Governance Checkpoints

Governance Checkpoint / SM&CR Sign-off
Gate

Map the Functional Threshold Test (Section 1)
against current roles; draft the management
responsibilities map and escalation-trigger set for the
target India workstreams.

Foundation & Governance

. Months 0-4

Design
Pilot Build Months 3-9
Scale-Up & Certification Months 8-16

Transfer

Steady-State Compliance-

Engineering Partner Months 15-24

Board sign-off on the governance control framework
(Section 4) before any certified function moves.

Stand up one regulatory workstream end-to-end in

India, typically a Basel 3.1 model recalibration or SDR

data pipeline under full audit-trail discipline from day
one.

First independent second-line review of the pilot
workstream; UK SMF attestation of oversight
adequacy.

Extend the operating model to additional work
streams; transfer certified functions to India under
the streamlined regime effective 10 July 2026, with a
parallel escalation matrix rebuild.

Quarterly board reporting cadence established:;
SM&CR Phase 1 conduct-rule alignment (1 September
2026) reflected in India-side training.

India GCC operates as a standing compliance-
engineering partner across Basel 3.1 Pillars 1-3, SDR,
and fraud-prevention analytics, with reserve capacity

held for the next regulatory mandate.

Annual governance control framework refresh; audit-
ready evidence base maintained continuously, not
reconstructed.




Conclusion

The case this report makes is not that India is cheaper, though it is, by a
consistent 4x-5x margin across the roles that matter most to Basel 3.1, SDR,
and fraud-prevention delivery. The case is that India converts a fixed
compliance budget into materially more capacity at a moment when the UK
regulatory calendar is issuing new, dateable obligations faster than London's
talent market can staff them.

The governance architecture to do this safely already exists: SM&CR's Phase 1
reforms, effective through 2026, streamline the certification layer without
moving where ultimate accountability sits, and SYSC 8 has long permitted the
intra-group cross-border delivery this report describes. What has changed is
not permission; it is the scale, maturity, and specificity of what India's BFSI GCC
ecosystem can now own, evidenced by an overall India GCC market that has
grown 32% in center count since FY2021 to reach $98.5 billion in annual
revenue.

Firms that treat the 2025-2028 Basel 3.1 window, the December 2026 SDR
threshold, and the live fraud-prevention offense as the forcing function to
build this capability now rather than adding headcount reactively in London
will enter the steady-state compliance environment of the late 2020s with a
durable structural advantage over peers still competing for the same scarce
London talent pool.

The window is open. It will not stay open indefinitely: as more UK corporations
reach the same conclusion, the early-mover advantage in India's most
specialized risk-modeling talent clusters, Bengaluru and Pune in particular, will
compress. The compliance dividend rewards the boards that act on this analysis
this year, not the ones that revisit it once the next mandate is already overdue.
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Inductus GCC Service Models

India’s Leading GCC Enabler

BO I (Build-Operate-Transfer)

A structured pathway to establishing your GCC with minimized risk and maximum
efficiency. We build and operationalize your center, ensuring seamless performance
before transferring full ownership to you—equipping your business with a mature,
self-sustaining capability.

C O PO (Company-Owned, Partner-Operated)

Maintain full ownership while leveraging Inductus’ operational expertise. This model
enables you to establish a GCC with absolute control over intellectual assets (IP),
agility, and scalability while we manage day-to-day operations, ensuring zero liability,
compliance, and maximum efficiency.

Additionally, a Zero Capex Model with Digital Twin or a Mirror Like Operational
Structure with superior process excellence.

F L EX I (Adaptive & Custom GCC Solutions)

Beyond predefined structures, Flexi is a bespoke model offering absolute customization
and adaptability.

It molds itself around your unique business prerequisites, evolving seamlessly with your
vision. This isn't just a service—it’s an agile, high-impact partnership crafted to
maximize your success.

L +91-92346-92346 @ gcc@inductusgroup.com
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Our deep expertise in GCCs, coupled with
a strong network of industry partnerships
and policy-level advisory, positions us as a
trusted partner for driving
transformational outcomes.

Inductus ensures that each model is
executed with precision, innovation, and
strategic foresight—helping you unlock the
full potential of your GCC in India.
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COPO & Digital Twin Integrated
Service Model

A study based proposition to build a global standard GCC mechanism for ‘6

Large & Mid-sized Corporations "In a world full of rapid tech & process disruptions, global corporations
that invest in innovation-led RED don'’t just survive—they lead.
Innovation is the key to staying relevant, cost-competitive, and future-
ready in an ever-evolving marketplace...”

Alouk Kumar - CEO, Inductus
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Inductus GCC’s Digital Twin and COPO (Company-Owned, Partner-
Operated) Service Model creates a seamless, future-ready operational
framework for global businesses setting up GCCs in India. The Digital
Twin Process ensures real-time collaboration, decision-making, and
operational efficiency by replicating physical systems in a virtual
environment, enabling synchronized execution across multiple time
zones. Meanwhile, the COPO Model allows MNCs to retain full ownership
and strategic control while leveraging Inductus’ expertise for execution,
compliance, and scalability.

This hybrid approach optimizes costs, mitigates risks, and accelerates
GCC growth, ensuring innovation-driven operations with minimal
liabilities and maximum efficiency.
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	India's GCC Distribution by Share of Total Market (FY2026)
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	Attrition & Continuity: The Basel 3.1 Imperative
	A Basel 3.1 model-build program spans a multi-year execution window running through the 1 January 2027 reporting effective date and extending to 1 January 2028 for market risk internal models (PRA, PS1/26). A program of this duration introduces significant exposure to talent attrition that shorter engagements avoid.
	Under SYSC 8 (Outsourcing) ongoing monitoring obligations, mid-build departures create substantial operational friction.
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	Audit & Compliance Risk: Loss of institutional memory directly threatens regulator-facing timelines and audit trail integrity.
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	BOT
	(Build-Operate-Transfer)
	A structured pathway to establishing your GCC with minimized risk and maximum efficiency. We build and operationalize your center, ensuring seamless performance before transferring full ownership to you—equipping your business with a mature, self-sustaining capability.


	COPO
	(Company-Owned, Partner-Operated)
	Maintain full ownership while leveraging Inductus’ operational expertise. This model enables you to establish a GCC with absolute control over intellectual assets (IP), agility, and scalability while we manage day-to-day operations, ensuring zero liability, compliance, and maximum efficiency.  Additionally, a Zero Capex Model with Digital Twin or a Mirror Like Operational Structure with superior process excellence.


	FLEXI
	(Adaptive & Custom GCC Solutions)
	Beyond predefined structures, Flexi is a bespoke model offering absolute customization and adaptability.
	It molds itself around your unique business prerequisites, evolving seamlessly with your vision. This isn't just a service—it’s an agile, high-impact partnership crafted to maximize your success.
	+91-92346-92346
	gcc@inductusgroup.com
	www.indcutusgcc.com


	COPO & Digital Twin Integrated Service Model
	A study based proposition to build a global standard GCC mechanism for Large & Mid-sized Corporations
	"In a world full of rapid tech & process disruptions, global corporations that invest in innovation-led R&D don’t just survive—they lead.  Innovation is the key to staying relevant, cost-competitive, and future-ready in an ever-evolving marketplace…”
	Inductus GCC’s Digital Twin and COPO (Company-Owned, Partner-Operated) Service Model creates a seamless, future-ready operational framework for global businesses setting up GCCs in India. The Digital Twin Process ensures real-time collaboration, decision-making, and operational efficiency by replicating physical systems in a virtual environment, enabling synchronized execution across multiple time zones. Meanwhile, the COPO Model allows MNCs to retain full ownership and strategic control while leveraging Inductus’ expertise for execution, compliance, and scalability.
	This hybrid approach optimizes costs, mitigates risks, and accelerates GCC growth, ensuring innovation-driven operations with minimal liabilities and maximum efficiency.



